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Program Overview

This “Family Redeployment Readiness Plan” is one part of “Operation READY.”  You are likely already familiar with the “Operation READY” Postdeployment Homecoming and Reunion film entitled “Getting Back Together.”  Another “Operation READY” aid is the Operation Joint Endeavor “R&R Enjoyment Assurance Plan” which helped individuals and families enjoy their brief R & R during deployment. 


Each element of “Operation READY” is designed as part of a failsafe program to ensure that individuals and families rebound from a separation which could have short or long term negative impact upon their relationships.  Each element can stand alone.  The cumulative affect of the total program is the continued strengthening of families.  Individuals and families will not only endure the challenges of military living, but will also grow ever stronger by those experiences.


The key factor in personal or family successful reunion and readjustment experiences is READINESS.  Not being prepared to reconnect to a social group of any sort may indicate that persons reconnect in unhealthy ways.  Unhealthy readjustments may be the forerunner to divorce and emotional mal-adjustment.  All of these Orientation Programs attempt to acquaint and ready persons to ensure that their adjustment is as trouble free as possible.


As the “TABLE OF CONTENTS” indicates, the program has several elements.  The first has to do with ensuring that commanders, staff, and helping agencies, including volunteers, understand the intention of this program.  READINESS!  First, we prepare those who will be presenting the program to understand the impact of separation and how we can ready individuals and families for the adjustment which will be needed.


The second portion presents lesson plans which will ready various parts of our target audience.  These lessons are easy to present and when effectively given will ready the participants to make the transition to home and garrison living.  At the same time, 

the lesson plans are guides which give basic experiential learning times.  They may be amplified and strengthened by the individual knowledge, training, and experience of the presenter.


The final portion includes REUNION materials which provide a seminar for couples and families who will attend them and a “Family Redeployment Reunion Home Study Guide” for those who cannot or do not attend a reunion seminar.


Also included in the manual is the “Personal Redeployment Readiness Guide” which was given to members of Operation Joint Endeavor as they redeployed.  It is only intended to serve as a “stop gap” method for personal redeployment readiness if a person cannot or does not attend a Personal Redeployment Readiness Orientation.


Commander’s Briefing



SHOW SLIDE #1

SAY




Commander, today I will brief you on the program outline and implementation of the USAREUR and Seventh Army Family Redeployment Readiness Program.  Following my presentation, I will also describe for you the make up of our local team and how we will present the program.


SHOW SLIDE #2

SAY


Personal and Family Redeployment Readiness is about being ready to encounter the changes that have taken place over the months of a deployment or separation.  It’s about understanding what the separation does to people and to families.  It’s about knowing what things are different.  It’s about learning how to “go slow” through the process of reunion.  It’s about READINESS!  

What we have learned from past deployments and redeployments tells us how to prepare for this reunion.

· We know that almost one-half of all children become ill from the stresses of reunion.  
About one-third of wives note problems with their own anger and resentment over not being able to fulfill personal needs when their husbands return.

· Nearly one-third of wives report they are not included in any more family decision making.
· Nearly one-third of wives report they are not happy with their husband’s intolerance of their children.
· Twenty-nine percent of wives, in one study, reported that their children became behavior and discipline problems AFTER their husbands returned home.
· We know that about 30% of wives say that deployments harm their marriages.
· We know that parenting rules shift during and again after deployments to adjust for the one parent, new guardian, and the return to normalcy.
· We know that everyone wants things to be “normal,” however their definitions of normal are not the same.  Some want the “new normal” while others want what they remember things used to be like.
· We know that all adjustments are stressful, as are all separations.

SHOW SLIDE #3


SAY




The readjustment process is a transitionary period in a military member’s personal and/or family life.  Studies demonstrate that healthy families are not harmed by the separation.  This does not negate the need for a readjustment and transitionary period, however.  

Troubled families are not helped.  Though we may believe that separation is good for troubled families, it does not resolve their differences or solve their problems.  The separation, may in fact, be more peaceful.  But the calm of the separation may lead some to believe that things will be resolved when the family or couple is reunited.  This is ordinarily far from the truth.

We know from family member feedback that when the military community resolves to provide self-sufficiency and self-sustainment training for families, that families respond positively.  Family support programs ease deployment, transition, and reunion stresses.  The availability and accessibility of support staff and support programs are essential in easing the transition to normalcy.


SHOW SLIDE #4
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Commander, with chaplains at the lead, a reunion orientation team has been created.  No longer can we with scarce resources have the luxury of one agency providing the total support for any one project.  The Personal and Family Redeployment Readiness Plan calls for the formation of a team of professionals to ensure that appropriate readiness is accomplished.  Our team will consist of the chaplains, the Army Community Services, the Red Cross, Family Assistance Center leaders and support staff, Family Support Group leaders and other volunteers, medical services personnel and social work services personnel.  This team will ensure that unless someone is resisting or avoiding reunion readiness, we will have significantly reduced the bumpy road that awaits redeploying soldiers and their families.


SHOW SLIDE #5
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It is easier to ask “Who is NOT our target audience?”  Everyone in this room who faces a separation is a part of those who will face readjustment - - prepared or not.  Although everyone is vulnerable, in our community we are targeting 


SPECIAL NOTE:  NAME THE UNITS AND FAMILY SPT GROUPS WHO WILL BE THE FOCUS OF YOUR COMMUNITY’S ATTENTION.  IF YOU HAVE RESERVISTS REDEPLOYING OR RETURNING TO CONUS FROM YOUR COMMUNITY, DESCRIBE HOW YOU WILL TARGET THEM AND THEIR FAMILIES.

SHOW SLIDE #6
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Our plan has two basic parts.  The first is to ensure that readjustment readiness orientations are provided to all personnel.  During the redeployment phase, Task Force Eagle and Operation Joint Endeavor will provide every member Personal Redeployment Readiness Orientations.  Those who cannot attend orientation training will be provided a Personal Redeployment Readiness Guide which provides them an overview with practical exercises of the orientation information.

Following redeployment a Reunion Seminar will be provided families and couples in our community.  There will be both unit specific and community in general seminars.  Part of the process of the seminar will be to identify those who may be in need of special assistance with the reunion and readjustment process.


SHOW SLIDE #7
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The important elements of personal redeployment readiness orientations include the following subjects noted on this slide.

Physical changes.  These changes include a daily schedule.  It will be more difficult at home to stay up half the night.  Or, it will be more difficult at home to turn in at 2000!  Then there’s the food only “mama” can make.  But mix that with the rations of the mission and there are bound to be some physical responses!  Often there is a rush to eat all the favorite foods in the first 24 hours.  That can be disastrous on a person’s digestive system.
Of course, the adjustment to living in a deployed military environment to the confines of home life will shock a person.  Both the family and the military member will find that home life is more restrictive of personal habits than is the field environment.
Relationship concerns are obvious.  Living with a personal family is not like living with your military buddies.  Relationships are demanding and the military member may find family life more restrictive than he or she remembers.  Plus the demands of parenting are monumental.
Then, there are the social adjustments.  Some personal habits can develop in a year that are not acceptable public behavior at home and in garrison.  Vulgarity and profanity may be among them.
The major emphasis in the personal redeployment readiness plan is marriage and family.  These relationships are the most vulnerable.  During the separation many new ideas, habits, trends, attitudes, and behaviors have developed.  Adjusting to them is a monumental task.
And then, there are the kids.  Kids are especially vulnerable.  Their emotional response to the absence of one parent ranges from anger to having totally forgotten the parent, depending on age.  Toddlers must shift their loyalties to ensure their own emotional health.  To shift back after a long separation plays havoc with their emotional stability.  This is an especially difficult transition for single parents who have given custody of their children to grandparents, god-parents, or friends.

SHOW SLIDE #8
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Families also must make adjustments.  Waiting wives and husbands both believe that their adjustment is the most difficult.  Sometimes, grandparents who have just spent the year watching their little granddaughter grow from a three to a four year old or watched their grandson grow from a four year old to a pre-schooler have as difficult time with the loneliness as do the parents or single parent with the adjustment to home living.

These are not easy times.  In the Family Redeployment Readiness Orientations families are readied to adjust to the new living arrangements.  They learn what to expect from their returning family member.  They hear about how to make 

adjustments to the new rules or return to the old ones.  They learn how to negotiate the family rules.  They will participate in exercises which assist them in modifying the rules to accommodate one another.

They will learn “how slow is slow.”  Rushing to having things they way they were is a road filled with disastrous results.  

They will learn how to start their marriage again.  They will learn principles which make for solid marriages.  They will be encouraged to make this a fresh start for their marriage whether they ever had a marital problem or not.

There will be special sessions with young children and teenagers.  These folks have a hard time sitting through adult programs.  Although not intended to be conducted at the same time, they can be.

Overall, the orientations are expected to cover nearly every area of difficulty a couple or family may encounter.  But of even greater value, it is an opportunity to watch for the most vulnerable families to provide special attention to their needs.

We celebrate the reality that Army families are self-sufficient and self-sustaining and these programs are designed to enhance those characteristics.


SHOW SLIDE #9
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Following the readiness orientations will come the Reunion Seminars which are most effective when they take place between 21 and 60 days.  Do them too soon and they are like “Pre-marital Counseling;” nobody’s paying attention.  Do them too late and they are like taking golf lessons after playing for a while; it’s hard to correct the learned mistakes and doing it correctly doesn’t feel right.

In the seminars, couples and families learn the principles of rebonding and rebuilding their relationships.  They will hear one another tell stories of the demonstration of their individual and family strengths.  They will be introduced to how to create a plan for building on those strengths and enriching those that are weak.  They will be provided with experiences which will give their family a strong start to regaining that quality which makes them great.  Finally, they will have the opportunity to make a commitment to do those things which will continue them down the road to family wellness.


SHOW SLIDE #10
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Finally, the Family Redeployment Readiness Plan includes everything needed to conduct an effective family reunion program.  The Coordinator’s Manual includes a Program Overview, this Commander’s Briefing, complete Instructions and Lesson Plans, the Personal Redeployment Readiness Guide, Personal Redeployment Readiness Orientations, the Rebonding and Rebuilding Reunion Seminar, and the Family Redeployment Reunion Home Study Guide.  


SHOW SLIDE #11
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Pending your questions, this concludes the briefing on the Family Redeployment Readiness Plan.

The slides for the 

Commander’s Briefing

are included in the manual

in hard copy.

On the Disk Version

of the manual

the slides are in a separate file

called Cdrsbrief.ppt

and is a

Powerpoint Presentation.


Building a 

Presentation Team

There are within the military community a variety of helping agencies which are designed to assist single persons and family members in becoming self-reliant, self-sufficient, and self-sustaining in managing their personal lives successfully.  The better families and individuals are able to do this, the better ready our forces will be to accomplish their missions.

In these times of dwindling resources, it is essential that helping agency personnel work together to present this redeployment readjustment package.  Of course, where there are limited numbers of such persons, it may be necessary to “go it alone.”  This manual and its accompanying resources are not intended to be the “end all” of redeployment readjustment programs.  However, they are materials which make it possible, for those who are knowledgeable and willing, to present a program which will make the redeployment readjustment for individuals and families as trouble free as possible.


TEAM MEMBERS will ordinarily be made up of helping agency personnel.  CHAPLAINS are taking the lead simply because this program was developed by and for chaplains.  Often, in isolated locations, chaplains are the only readily available professional support persons.  Other team members are FAMILY SUPPORT GROUP VOLUNTEERS and FAMILY ASSISTANCE CENTER STAFF who can accept that portion of the program which best fits their skills, ability, and time.  MEDICAL PERSONNEL, including doctors, nurses, and social workers are Team Members who bring a level of experience and expertise that are not found among others.  Their understanding of children and the physical nature of readjustment is invaluable.  CHILD DEVELOPMENT CENTER STAFF also bring an expertise and experience from working with young children which makes them key players in redeployment readjustment.  YOUTH SERVICES STAFF have experience and training in working with teens which is also an essential element of the readjustment team.  As many of these persons who are interested in taking part in this program need to meet as early as possible to map out a presentation strategy for your community and unit.  A KEY ELEMENT in making this intervention effective will be the willingness of all members to be cooperative and supportive of one another.


There may already be a Human Resources Council  in your community which is a natural place to begin.  If not, as quickly as possible build a network of persons who will become your Redeployment and Reunion Readjustment Team.


Here are the areas in which the Team will need to focus.  Coordination of the Readjustment and Reunion Training rests with the chaplain who has been so designated.  Additionally, the program is easily divided into several presentation parts.  Single Persons, Single Parents, Married, and Family Readjustment Training, including sessions especially designed for Young Children and Teens.


In the event that your community does not have all of these resources, the Manual clearly presents Lesson Plans which direct even the least experienced through the program.  There is no need to defend the conclusions of the program.  Each portion of the program has elements which are helpful.  Educators, counselors, chaplains, or volunteer workers can present the material with adequate preparation and support.


Some of the pieces, such as the Personal Redeployment Readiness Guide and the Family Redeployment Reunion Home Study Guide, are fail-safe elements which prepare individuals for personal and/or family readjustment.  They are not the ideal, but do ensure that no one is missed.  These pieces plus the Lesson Plans should be all you need to conduct an effective Redeployment Readiness and Reunion Program.

ESSENTIAL ELEMENTS TO CONSIDER

· Meeting locations.  Include small groups in homes, family support group meetings, chapels, Family Assistance Centers, and unit classrooms as possibilities.

· Childcare.  This is often essential when the program is presented anywhere but in homes.  

· Refreshments.  Although not necessary, they are often an added benefit when the program is more than 90 minutes.

· Transportation.  Not all family members drive.  Be alert to families whose autos are not in need of repair and are not dependable.

· Audio visual equipment.  There are slides with every lesson plan.  They are not essential but add  to the presentation.

Presentation Team Members



  NAME              AGENCY                             PHONE


________________________________________________ ________________________________________________________________________________________________
________________________________________________
________________________________________________________________________________________________
________________________________________________
________________________________________________________________________________________________
________________________________________________
________________________________________________________________________________________________
________________________________________________
________________________________________________________________________________________________
________________________________________________
________________________________________________________________________________________________
________________________________________________
________________________________________________
________________________________________________




Lesson One


Single Member Readiness


TO THE INSTRUCTOR

The fundamental focus of this lesson is to ensure that single soldiers and civilians, understand the impact of redeployment upon one’s emotional and physical well being.

This lesson plan gives the instructor time to introduce the focus concern then gives time for dialog followed my time for individual thoughtfulness and experience on the subject.  Even when done in small groups, when dialog is not as spirited, the time to converse about the issue is important.  Quiet persons may be dealing with the issue internally, however, the opportunity to voice how one is addressing the issue at hand is important in personal well being.

Single persons are expected, and themselves may believe, that they have no issues concerning deployment and redeployment.  This, of course, denies that they are people just like everyone else.  There is an emotional, personal cost to deploying and returning.  That a persons does not live with a family is not sufficient reason to believe that they will not require attention to readjustment.

In a mixed audience, it is possible to incorporate parts of this lesson in the Married Member Readiness Lesson Plan.


TOOLS YOU’LL NEED

If you choose to use the overhead projector slides which are provided at the end of this lesson, you will need an overhead projector.  In order to record the responses of the group, you will need a chalkboard or easel with butcher paper and felt markers.  No audio visual tools are necessary to conduct the training, however, they are helpful.

The instructor could make copies of all the slides to give to every participant.  In other words, use creativity.  The object is not only to “just present the materials,” but to also make the training spirited and effective.  Some instructors can do that without audio visual aids.  Others need all the help they can get!
Paper and pencil for each participant are also helpful to work through some of the exercises.


SHOW SLIDE #1

[slides are found at the end of the lesson]

SAY
What is personal  redeployment readiness?

Well, it is the same kind of process that we use for redeploying equipment or vehicles.  That is, personal redeployment readiness has to do with getting our selves ready to face a situation and relationships which are much different than those we have faced during the deployment and separation.

· Though the changes we’ve made seem slight or were so gradual that we didn’t notice them, they are there just the same.  There is a better way to be ready for a different life style than getting in personal or military trouble when we violate the principles of our new location.


TO THE INSTRUCTOR

Have a chalk board or easel with butcher paper ready to record the responses of the group.


SHOW SLIDE #2

[slides are found at the end of the lesson]

SAY
What are the factors that you think we should be concerned about in Personal Redeployment Readiness?

· TO THE INSTRUCTOR:  Allow sufficient time for group dialog.  There are no “wrong” answers!


SHOW SLIDE #3

[slides are found at the end of the lesson]

SAY
You have really been on target.  Almost everything in our lives has changed.  So, most things in our lives will have an impact on readjustment.

· Go down the list on Slide #3 to reinforce what the group has said or to add things they may have missed.

So, we have to see 



HOW WE’VE CHANGED



HOW OTHERS MAY HAVE CHANGED



HOW WE CAN ANTICIPATE CHANGES



WHAT WE CAN DO TO BE READY FOR CHANGES



WHAT ABOUT US HELPS IN THIS READJUSTMENT



WHAT ABOUT US HINDERS THIS READJUSTMENT

WHAT ABOUT YOU HAS CHANGED?  It is important in the readjustment process to take an evaluation of where we are right now as persons.  Much like we’d look over an engine to determine what it will need to “ride again.”

Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!


SHOW SLIDE #4

[slides are found at the end of the lesson]

SAY

Well, we are not the only things - - or persons - - which have changed!  What can you expect to be different where you are going?
Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

· TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!  You can shift right to verbal responses if needed.
Take a look at this list.  What others have you added to it?

· TO THE INSTRUCTOR:  Allow time for discussion, it is the heart of learning and readiness.


SHOW SLIDE #5

[slides are found at the end of the lesson]

SAY

Now, get your pencils out again.  Here is where the self evaluation part gets a little tougher!

Write on your paper what you know about yourself, the kind of person you are, that will make the transition easier.

· TO THE INSTRUCTOR:  Allow sufficient time to both do the exercise and to dialog about the information with the group.  Process is most important in the readjustment transitionary period.

SHOW SLIDE #6

 [slides are found at the end of the lesson]

SAY

Well, are you ready for the shock of your life.  Let’s discuss a little while what you can expect the changes in your routine will be.

Do you know the things that you will be expected to do differently?

Do you know how your life schedule will likely be different?

Do you know how you are likely to respond to the differences?

· TO THE INSTRUCTOR:  Using the chalkboard or easel, list thing things that the group will know are different.    Be sure that you have talked about the following:



+ Unit work schedule



+ Barracks life



+ Dining facility hours



+  Night life



+ Commander’s expectations



+ Platoon leader schedule



+  Personal hours



+ Recreational possibilities


SHOW SLIDE #7

[slides are found at the end of the lesson]

SAY

·  TO THE INSTRUCTOR:  Always allow sufficient time for discussion.  We know you know -- it’s the heart of process!
Another thing that is important to all of us is how you’ve been eating.  Did you have any physical responses to the food when the deployment began?  What happened?

When you had the opportunity to eat different food, did you have a physical reaction?  What was it like?

Don’t be surprised if you get ill, if you are not willing to be careful when you begin eating differently than you have been.  What will be different about what you will be eating?  Can you expect a physical response to that change?


SHOW SLIDE #8
[slides are found at the end of the lesson]

SAY

Now, let’s get down to the real meaning of change.  What will your recreation part of your life be like?

What will be the level of your alcohol consumption in the days and weeks that are ahead?  Will your partying involve lots of drinking?  What are the effects of over consumption of alcohol?

· TO THE INSTRUCTOR:  Be sure to allow sufficient time to discuss alcohol related behavior.  Although this class is not designed to deal with the issue of alcohol excesses, it is a pertinent discussion to redeployment readiness.

Excessive alcohol consumption is not an adequate way of dealing with concerns of redeployment.  Even “happiness” is not expressed by excessive consumption.  What you don’t want to happen is to redeploy to be welcomed by an auto accident, a physical fight which lands someone in jail, or a punitive action by your commander.

Alcohol and redeployment don’t mix and can ruin what could be a very happy reunion.

What happens if your friendships changed while you were gone?


SHOW SLIDE #9

[slides are found at the end of the lesson]
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Take time and your pencil and paper to write who the most important people in your life are.  Then consider how you are involved in their lives.  Then consider if anything, including time, has changed that?

Well, what to you think?  What about friendships?  Have you got a new circle of friends since you left?  Will the bonding of Operation Joint Endeavor be thicker than other friendships you have?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.

What do friendships do for folks?  Right, they give us relationships.  People to talk things over with.  People to share our troubles with.  Folks who are willing to bail us out of trouble.  Life is more fulfilling when it is lived with friends.

When friends change, it is a process of changing loyalties.  That takes energy and time.

What and how do you respond first when you feel someone has been disloyal?

The most common emotional response is anger.  Anger is usually designed to be a defensive move by a person to protect themselves.


SHOW SLIDE #10
[slides are found at the end of the lesson]

SAY

Loyalties are hard things to break and even harder to replace.

Let’s say that someone who was important to you decided not to wait on you to return.  They felt like it was important to them to get on with their lives.

What is your response?  Is that a healthy response?  What could you do differently?

Are you prepared for this kind of situation?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion around any, each, or all of the questions above.

SHOW SLIDE #11

[slides are found at the end of the lesson]

SAY

Why are feelings not a good thing to have if you are in the military?

· TO THE INSTRUCTOR:  This is a very beneficial topic.  The group will have much to say about this.  But since we may be leaving a high threat area it is possible that some have watched friends die or seen accidents which frightened them.  Living in a climate of anti-personnel mines can leave a person terrified for long periods of time.  Death and dying are good reasons not to have feelings.
· But not having feelings will also get in the way of good redeployment readjustment.  What does your group do with their feelings?  Can they expect them to explode when they least expect them?  Are they ready for them?  What have they done with their feelings about themselves and their experiences?
· Allow sufficient time to dialog and discuss the issue of feelings.

SHOW SLIDE #12
[slides are found at the end of the lesson]
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Reentry is the name given to what happens when a space vehicle reenters the earth’s atmosphere.  What do they have to do to that vehicle in order to be sure that it endures the heat and flight?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Record all the answers on your easel or chalkboard.
We, too, need to be prepared for reentry into a life that we once lived.  It will be different.  It will be the same.  Things and people have changed.  We have changed.  We need to ready ourselves.

You likely have a copy of the PERSONAL REDEPLOYMENT READINESS GUIDE.  On the rest of your journey read through that Guide and follow the instructions.  You’ll be happy that you readied yourself to make this transition an easy one.

Thank you for attending.
Lesson

one

slides
What is Personal Redeployment Readiness Anyway?

“The process of readying one’s self for the change in habits, life style, behavior, and expectations of one’s home base following a long deployment or separation.”

Slide #1
What are the factors of Personal Redeployment Readiness?

Slide #2

What areas of Life have

CHANGED?

1.  Personal Relationships

2.  Eating Habits

3.  Friendships

4.  Routine

5.  Attitudes

6.  Loyalties

7.  Feelings

Slide #3

WHAT THINGS DO YOU ALREADY KNOW WILL BE DIFFERENT

“BACK HOME?”

“Burger King” Western Burger will be gone!

Friends may have found other friends.

“Stuff” has been packed away for a long time.

Car has rusted!!   just kidding!

Styles have changed.

Music is different.

Missed a lot of special events.

I’ll be the outsider.
Slide #4

What do you know about yourself that will make this transition successful?

What do you know about yourself that will make this transition more difficult?

Slide #5

Routines are different!

How are they different?

Slide #6

FooooOOOOOODDDDah!

Real Food!

Careful, you are what you eat!
Slide #7

PaaArrRR - tttTTTY!

opps!

Alcohol and Readjustment

Don’t Mix - Sorry.

Slide #8

Friends are Friends Forever.

That’s what friends are for.

Are we so sure of that?

Slide #9

Oh, NO!

It’s the “L” word!

L - O - Y - A - L - T - Y

Slide #10

Feelings --

Oh, oh, oh Feelings.

What are they anyway?

And what do I do with them?

Slide #11





RE-ENTRY             Slide #12
Lesson Two


Single Parent Readiness


TO THE INSTRUCTOR

The fundamental focus of this lesson is to ensure that single parents, soldiers and civilians, understand the impact of redeployment upon one’s emotional and physical well being.

This lesson plan gives the instructor time to introduce the focus concern then gives time for dialog followed my time for individual thoughtfulness and experience on the subject.  Even when done in small groups, when dialog is not as spirited, the time to converse about the issue is important.  Quiet persons may be dealing with the issue internally, however, the opportunity to voice how one is addressing the issue at hand is important in personal well being.

Single parents know that there is an emotional, personal cost to deploying and returning.  Even though they do not have a spouse with whom they must negotiate their return, they do have children and they ordinarily have not one who can or does assist them in managing their household and their work.  Although many of the same issues concern single parents as do both single persons and parents, of monumental importance is the impact of reorienting to children.  Single parents may feel guilty over having relief from the demanding day to day grind of work and parenting.  Their challenges in personal redeployment readiness may be monumental.

In a mixed audience, it is possible to incorporate parts of this lesson in the Married Member Readiness Lesson Plan.


TOOLS YOU’LL NEED

If you choose to use the overhead projector slides that are provided at the end of this lesson, you will need an overhead projector.  In order to record the responses of the group, you will need a chalkboard or easel with butcher paper and felt markers.  No audio visual tools are necessary to conduct the training, however, they are helpful.

The instructor could make copies of all the slides to give to every participant.  In other words, use creativity.  The object is not only to “just present the materials,” but to also make the training spirited and effective.  Some instructors can do that without audio visual aids.  Others need all the help they can get!
Paper and pencil for each participant are also helpful to work through some of the exercises.


SHOW SLIDE #1

[slides are found at the end of the lesson]

SAY
What is single parent redeployment readiness?

Well, it is the same kind of process that we use for redeploying equipment or vehicles.  That is, personal redeployment readiness has to do with getting our selves ready to face a situation and relationships which are much different than those we have faced during the deployment and separation.

· Though the changes we’ve made seem slight or were so gradual that we didn’t notice them, they are there just the same.  There is a better way to be ready for a different life style than getting in personal or military trouble when we violate the principles of our new location.


TO THE INSTRUCTOR

Have a chalk board or easel with butcher paper ready to record the responses of the group.


SHOW SLIDE #2

[slides are found at the end of the lesson]

SAY
What are the factors which you think we should be concerned about in Personal Redeployment Readiness?

· TO THE INSTRUCTOR:  Allow sufficient time for group dialog.  There are no “wrong” answers!


SHOW SLIDE #3

[slides are found at the end of the lesson]

SAY
You have really been on target.  Almost everything in our lives has changed.  So, most things in our lives will have an impact on readjustment.

· Go down the list on Slide #3 to reinforce what the group has said or to add things they may have missed.

So, we have to see 



HOW WE’VE CHANGED



HOW OTHERS MAY HAVE CHANGED



HOW WE CAN ANTICIPATE CHANGES



WHAT WE CAN DO TO BE READY FOR CHANGES



WHAT ABOUT US HELPS IN THIS READJUSTMENT



WHAT ABOUT US HINDERS THIS READJUSTMENT



WHAT CHALLENGES TO EXPECT FROM OUR CHILDREN

WHAT ABOUT YOU HAS CHANGED?  It is important in the readjustment process to take an evaluation of where we are right now as persons.  Much like we’d look over an engine to determine what it will need to “ride again.”

Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!


SHOW SLIDE #4

[slides are found at the end of the lesson]

SAY

Well, we are not the only things - - or persons - - which have changed!  What can you expect to be different where you are going?
Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

· TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!  You can shift right to verbal responses if needed.  Also, single parents will have items on their lists which are different than other groups.  If your group is a “mixed” group then simply add the single parent issues with the others.
Take a look at this list.  What others have you added to it?

· TO THE INSTRUCTOR:  Allow time for discussion, it is the heart of learning and readiness.


SHOW SLIDE #5

[slides are found at the end of the lesson]

SAY

Now, get your pencils out again.  Here is where the self evaluation part gets a little tougher!

Write on your paper what you know about yourself, the kind of person you are, that will make the transition easier.

· TO THE INSTRUCTOR:  Allow sufficient time to both do the exercise and to dialog about the information with the group.  Process is most important in the readjustment transitionary period.

SHOW SLIDE #6

 [slides are found at the end of the lesson]

SAY

Let’s discuss a little while what you can expect the changes in your routine will be.

Do you know the things that you will be expected to do differently?

Do you know how your life schedule will likely be different?

Do you know how you are likely to respond to the differences?

· TO THE INSTRUCTOR:  Using the chalkboard or easel, list thing things that the group will know are different.    Be sure that you have talked about the following:



+ Unit work schedule



+ Barracks life



+ Dining facility hours



+  Night life



+ Commander’s expectations



+ Platoon leader schedule



+  Personal hours



+ Recreational possibilities



+ Impact of children on all these



+ How children have grown/changed


SHOW SLIDE #7

[slides are found at the end of the lesson]

SAY

·  TO THE INSTRUCTOR:  Always allow sufficient time for discussion.  We know you know -- it’s the heart of process!
Another thing that is important to all of us is how you’ve been eating.  Did you have any physical responses to the food when the deployment began?  What happened?

When you had the opportunity to eat different food, did you have a physical reaction?  What was it like?

Don’t be surprised if you get ill, if you are not willing to be careful when you begin eating differently than you have been.  What will be different about what you will be eating?  Can you expect a physical response to that change?

Now, you’ll have to do all the cooking again; packing lunches for school aged kids; getting home to prepare dinner and clean up afterwards!  Ugh!


SHOW SLIDE #8
[slides are found at the end of the lesson]

SAY

Now, let’s get down to the real meaning of change.  What will your recreation part of your life be like?  During the deployment your recreation time was your time.  Now, your recreation time will belong to your children.  It definitely will not be easy to pay for baby sitters and join your friends for the good times.  There are some serious changes ahead.  Are you ready for them?  How will you know if and when you are ready for them?

What will be the level of your alcohol consumption in the days and weeks that are ahead?  Will your partying involve lots of drinking?  What are the effects of over consumption of alcohol?

TO THE INSTRUCTOR:  Be sure to allow sufficient time to discuss alcohol related behavior.  Although this class is not designed to deal with the issue of alcohol excesses, it is a pertinent discussion to redeployment readiness.  

One could assume incorrectly that this is not a problem for single parents.  Excessive alcohol consumption is not an adequate way of dealing with concerns of redeployment.  Even “happiness” is not expressed by excessive consumption.  What you don’t want to happen is to redeploy to be welcomed by an auto accident, a physical fight which lands someone in jail, or a punitive action by your commander.

Alcohol and redeployment don’t mix and can ruin what could be a very happy reunion.

What happens to your friendships now that you will again take on your parenting responsibilities?


SHOW SLIDE #9

[slides are found at the end of the lesson]

SAY

Take time and your pencil and paper to write who the most important people in your life are.  Then consider how you are involved in their lives.  Then consider if anything will make those friendships different when you redeploy home.

Well, what to you think?  What about friendships?  Have you got a new circle of friends since you left?  Will the bonding of Operation Joint Endeavor be thicker than other friendships you have?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.

What do friendships do for folks?  Right, they give us relationships.  People to talk things over with..  People to share our troubles with.  Folks who are willing to bail us out of trouble.  Life is more fulfilling when it is lived with friends.

When friends change, it is a process of changing loyalties.  That takes energy and time.  You may feel betrayed when you and they no longer have the same interests.  THEY may feel betrayed when you no longer have time for them.

What and how will you respond?

The most common emotional response is anger.  Anger is usually designed to be a defensive move by a person to protect themselves.


SHOW SLIDE #10

[slides are found at the end of the lesson]

SAY

Kids!  Not an easy group to work with.  You may find that rejoining your child or children is more of a challenge than you thought.

For Single Parents this is likely the overarching issue.  If a child can only depend on one parent and that one parent leaves for a long period of time, the child MUST shift loyalties to the person who now gives them care and comfort.  Remember that kids can’t even “be good until Christmas” when Christmas is tomorrow!  How will they cling to a parent who does not come home in the evening?  How would they have dealt with a parent who did not return at all?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion around any, each, or all of the questions above.
So, kids must shift their loyalty to survive emotionally.  What other issues related to this slide can we discuss and how would you manage them?

One year to a four year old is 25% of his or her life.  It is only a very small portion of the life of a 30 year old.  So, time and change are important factors to consider.  How do you suppose your children have changed while you have been gone.  Even if you don’t know for sure?

What kind of feelings do you suppose a child will have about the returning parent?  Will they welcome you if they have been forced to shift their loyalties to another person?  How long will it take for you to be their friend and parent again?  Do you think they have feared that you would not return?  What kind of response do you expect from them then?  Clinging?  Resentment?  Fear?  Anger?


SHOW SLIDE #11

[slides are found at the end of the lesson]

SAY

Kids are not exactly easy to live with when you are there all the time.  Now put in a long separation.  Kids are very fragile emotionally.  They often cope by putting difficult circumstances out of their minds.  That is often why they say they didn’t miss you -- they may have not remembered that you were away.  That is, they will force themselves to “pretend” that you didn’t exist.  That way, they can get on with their lives.

That means, when we rejoin them, they must become accustomed to us again.  

Older kids, teens, will likely be angry if they have any high energy emotion at all.  Remember that teens have one foot out of the house.  They are trying out their own lives while they have you to provide strength and security.  Having only one parent to tangle with may be a blessing to them after living with grandparents or guardians.  They may fear that the struggles will begin again now that they have YOU to deal with. 

This has nothing to do with love.  Love is still a constant factor even though we are struggling with other things which are not pleasant.

Check out this list of how best to deal with them when you return:


+Renew your affection for them.  (take time with them, appreciate them)


+Take it easy on ‘em.  (It’s stressful enough without hammering in new



rules)


+Don’t send the kids off early (they will believe you are not happy to see



them)


+Be patient  (remember, go slow)


+Take personal time (with each child)


+Watch out for gifts (everybody or nobody, or you lose!)


+Take the time to talk and listen (it is the life blood of this process)


+Children are not adults (they have few adult characteristics, such as



judgment, not that ours is so hot!)

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  The group will likely find these lists themselves if you help them along.
1.  Renewing Affection:  The younger children are the more the sense of strangeness will color your relationship.  As an adult, you are older and much wiser than your children.  Accept the challenge of renewing your affection.  It is a challenge that will be well worth the investment.  Don’t force it or rush it.  Follow the child’s readiness schedule.

2.  Take it easy on ‘em:  Take it easy on the kids, especially where discipline is concerned.  It is best for the kids to have a constant routine, so try to ease back into your routine with them.  It is not easy for them to change because it signals instability.  Harsh discipline is not what they need now.  Though you must have limits.

3.  Don’t send the kids away:  In your effort to keep the friendships that you have developed during the deployment, you may want to continue your evening contacts and use a lot of baby-sitting to be free.  This only signals to your children that their fears may be correct -- you really don’t want them around.  Guard against this.  If you have a feeling that this is true, get professional help early.  Protect your children.

4. Be patient:  Heard that before?  It will take time for your children to regain the trust, confidence, and loyalty they had with you before.  This is particularly stressful for single parents.  Time in on your side.

5.  Take personal time with each child:  The challenges of one child and the independence of another may make you appear to show favoritism.  Be aware of that and be sure every child gets some special time with you regularly.

6.  Watch out for gifts: Not a bad idea, but for all or for none.

7.  Take the time:  Take time to talk and listen.  Give plenty of time.  The time you give early on, will be repaid to you in cooperation from them in the future.  It is important to keep on talking and acting in a caring manner even when you feel they are rejecting you.  Remember, they need you and they’ll come around if you are patient.

8.  Children are not adults:  Remind yourself that your children are not miniature adults.  Treat them with love and respect, but don’t be surprised when they do “childish” things.  Put yourself in their shoes.  Your kids’ don’t fit in yours either!


SHOW SLIDE #11

[slides are found at the end of the lesson]

SAY

Why are feelings not a good thing to have if you are in the military?

· TO THE INSTRUCTOR:  This is a very beneficial topic.  The group will have much to say about this.  But since we may be leaving a high threat area it is possible that some have watched friends die or seen accidents which frightened them.  Living in a climate of anti-personnel mines can leave a person terrified for long periods of time.  Death and dying are good reasons not to have feelings.
· But not having feelings will also get in the way of good redeployment readjustment.  What does your group do with their feelings?  Can they expect them to explode when they least expect them?  Are they ready for them?  What have they done with their feelings about themselves and their experiences?
Allow sufficient time to dialog and discuss the issue of feelings.


SHOW SLIDE #12

[slides are found at the end of the lesson]

SAY

Reentry is the name given to what happens when a space vehicle reenters the earth’s atmosphere.  What do they have to do to that vehicle in order to be sure that it endures the heat and flight?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Record all the answers on your easel or chalkboard.
We, too, need to be prepared for reentry into a life that we once lived.  It will be different.  It will be the same.  Things and people have changed.  We have changed.  We need to ready ourselves.

You likely have a copy of the PERSONAL REDEPLOYMENT READINESS GUIDE.  On the rest of your journey read through that Guide and follow the instructions.  You’ll be happy that you readied yourself to make this transition an easy one.

Thank you for attending.
LESSON

TWO

SLIDES
What is Single Parent

Redeployment Readiness Anyway?

“The process of readying one’s self for the change in habits, life style, behavior, and expectations of one’s home base following a long deployment or separation, with a special focus on parenting.”
Slide #1
What are the factors of Personal Redeployment Readiness?

Slide #2

What areas of Life have

CHANGED?

1.  Personal Relationships

2.  Eating Habits

3.  Friendships

4.  Routine

5.  Attitudes

6.  Loyalties

7.  Feelings

8.  Kids

Slide #3

WHAT THINGS DO YOU ALREADY KNOW WILL BE DIFFERENT

“BACK HOME?”

“Burger King” Western Burger will be gone!

Friends may have found other friends.

“Stuff” has been packed away for a long time.

Car has rusted!!   just kidding!

Styles have changed.

Music is different.

Missed a lot of special events.

Kids have grown.

Kids have different interests.

Kids have new loyalties.
Slide #4

What do you know about yourself that will make this transition successful?

What do you know about yourself that will make this transition more difficult?

Slide #5

Routines are different!

How are they different?

Slide #6

FooooOOOOOODDDDah!

Real Food!

Careful, you are what you eat!
Slide #7

PaaArrRR - tttTTTY!

opps!

Alcohol and Readjustment

Don’t Mix - Sorry.

Slide #8

Friends are Friends Forever.

That’s what friends are for.

Are we so sure of that?

Slide #9

What are the issues for

our Kids?

Loyalty



Personal Changes





Development







Feelings

Slide #10

How to handle the kids:

- Renew your affection for them

- Take it easy on ‘em

- Don’t send them away selfishly

- Be patient - remember, go slow

- Take personal time with each

- Watch out for gifts - all or none

- Take time to talk and listen

- Children are not mini-adults

Slide #11

Feelings --

Oh, oh, oh Feelings.

What are they anyway?

And what do I do with them?

Slide #12





RE-ENTRY!          

Slide #13
Lesson Three


Married  Member Readiness


TO THE INSTRUCTOR

The fundamental focus of this lesson is to ensure that married soldiers and civilians understand the impact of redeployment upon one’s emotional and physical well being and upon those who are important to them, i.e., their wives, husbands, and children.

This lesson plan gives the instructor time to introduce the focus concern then gives time for dialog followed by time for individual thoughtfulness and experience on the subject.  Even when done in small groups, when dialog is not as spirited, the time to converse about the issue is important.  Quiet persons may be dealing with the issue internally, however, the opportunity to voice how one is addressing the issue at hand is important in personal well being.

Married persons have the most difficult reunion and readjustment process.  That is not to discount what others must experience, however, rejoining a family “in progress” is a very difficult and emotional experience.

In a mixed audience, it is possible to incorporate parts of this lesson in the Single and Single Parent Member Readiness Lesson Plans.


TOOLS YOU’LL NEED

If you choose to use the overhead projector slides that are provided at the end of this lesson, you will need an overhead projector.  In order to record the responses of the group, you will need a chalkboard or easel with butcher paper and felt markers.  No audio visual tools are necessary to conduct the training, however, they are helpful.

The instructor could make copies of all the slides to give to every participant.  In other words, use creativity.  The object is not only to “just present the materials,” but to also make the training spirited and effective.  Some instructors can do that without audio visual aids.  Others need all the help they can get!
Paper and pencil for each participant are also helpful to work through some of the exercises.


SHOW SLIDE #1

[slides are found at the end of the lesson]

SAY
What is married member redeployment readiness?

Well, it is the same kind of process that we use for redeploying equipment or vehicles.  That is, married member redeployment readiness has to do with getting our selves ready to rejoin a family situation and relationships which are much different than those we have faced during the deployment and separation.

· Though the changes we’ve made seem slight or were so gradual that we didn’t notice them, they are there just the same.  There is a better way to be ready for a different life style than getting in personal or military trouble when we are not sensitive to the principles of redeployment readiness for people!

TO THE INSTRUCTOR

Have a chalk board or easel with butcher paper ready to record the responses of the group.  And don’t forget the overhead projector if you intended to use the slides.


SHOW SLIDE #2

[slides are found at the end of the lesson]

SAY
What are the factors which you think we should be concerned about in a marriage or family to be ready for reunion?

· TO THE INSTRUCTOR:  Allow sufficient time for group dialog.  There are no “wrong” answers!

Go down the list on Slide #2 to reinforce what the group has said or to add things they may have missed.


SHOW SLIDE #3

[slides are found at the end of the lesson]

SAY
You have really been on target.  Almost everything in our lives has changed.  So, most things in our lives will have an impact on readjustment.  Things have changed in the lives of those we love, too.  And WE’VE got to go live with them now.  It’s almost like starting over.

So, we have to see 



HOW WE’VE CHANGED



HOW OTHERS MAY HAVE CHANGED



HOW WE CAN ANTICIPATE CHANGES



WHAT WE CAN DO TO BE READY FOR CHANGES



WHAT ABOUT US HELPS IN THIS READJUSTMENT



WHAT ABOUT US HINDERS THIS READJUSTMENT



HOW SEPARATION AFFECTS A MARRIAGE AND CHILDREN



HOW WE CAN BE READY TO RE -ENTER OUR FAMILIES

WHAT ABOUT YOU HAS CHANGED?  It is important in the readjustment process to take an evaluation of where we are right now as persons.  Much like we’d look over an engine to determine what it will need to “ride again.”

Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!


SHOW SLIDE #4

[slides are found at the end of the lesson]

SAY

Well, we are not the only things - - or persons - - which have changed!  Everyone has changed.  Almost everything is a little different.  Time changes things.
Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

· TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!  You can shift right to verbal responses if needed.
Take a look at this list.  What others have you added to it?

· TO THE INSTRUCTOR:  Allow time for discussion, it is the heart of learning and readiness.


SHOW SLIDE #5

[slides are found at the end of the lesson]

SAY

Now, get your pencils out again.  Here is where the self evaluation part gets a little tougher!

Write on your paper what you know about yourself, the kind of person you are, that will make the transition easier.

· TO THE INSTRUCTOR:  Allow sufficient time to both do the exercise and to dialog about the information with the group.  Process is most important in the readjustment transitionary period.
Well, are you ready for the shock of your life.  Let’s discuss a little while what you can expect the changes in your routine will be.

Do you know the things which you will be expected to do differently?

Do you know how your life schedule will likely be different?

Do you know how you are likely to respond to the differences?

· TO THE INSTRUCTOR:  Using the chalkboard or easel, list thing things that the group will know are different.    Be sure that you have talked about the following:  Write them on your easel while you mention them.



+ Unit work schedule



+ Barracks life



+ Dining facility hours



+  Night life



+ Commander’s expectations



+ Platoon leader schedule



+  Personal hours



+ Recreational possibilities



+ Family life schedule



+ Children’s habits



+ Household rules



+ Bed time and rising time



+ Meal time and home cookin’!


SHOW SLIDE #6

[slides are found at the end of the lesson]

SAY

·  TO THE INSTRUCTOR:  Always allow sufficient time for discussion.  We know you know -- it’s the heart of process!
Another thing that is important to all of us is how you’ve been eating.  Did you have any physical responses to the food when the deployment began?  What happened?

When you had the opportunity to eat different food, did you have a physical reaction?  What was it like?

Don’t be surprised if you get ill, if you are not willing to be careful when you begin eating differently than you have been.  What will be different about what you will be eating?  Can you expect a physical response to that change?


SHOW SLIDE #7

Then SLIDE #8

[slides are found at the end of the lesson]

SAY

Well, this orientation is designed to get you to be ready for what is ahead in your marriage and family relationships.  There is a Reunion Seminar going to be provided to your family when you return.  Look for it and be sure to attend.

Here’s what we’ve learned that families do when you rejoin them.  Be ready for this because being ready means being better able to adjust and give it time.  If we don’t know what to expect we likely will react in anger or frustration.  That doesn’t help.

· TO THE INSTRUCTOR:  Read the slide through.  There is no need to defend the statistics.  They come from reputable studies by the Walter Reed Army Institute of Research.  So, the point is “research indicates” these things.


+We know children can become physically ill because of the emotional struggle to adjust to the reuniting of the family.


+We know wives will have difficulty in how to give control of the family back to their husbands.


+We know that husbands usually don’t pay much attention to the problems of readjusting.


+We know that nearly half of wives of Sergeants and below have lowered their positive attitude about military life after experiencing a deployment.


+We know that 30% of spouses believe that deployments harm their marriages.


+Almost ONE-HALF of all children report being sick during reunion.


+One-third of wives note problems with their own anger and resentment over not being able to fulfill personal needs when their husbands return.


+Almost one-third of wives report that they are no longer included in family decision making.  (Who was doing it all this time?)


+29% of wives report that their children became behavior and discipline problems AFTER THEIR HUSBANDS RETURNED HOME.  (This is likely true for husbands whose wives are returning from a deployment.)


SHOW SLIDE #9

[slides are found at the end of the lesson]

SAY

Well, how much time are you willing to give for the family situation to be calmed down after your return?  Do you know your limits?  Do you know that time is the great healer?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.

As you would expect, when you hurry things they take longer.  Hurrying the reunion of your family and marriage cannot be rushed.  People only create more difficulties when they either rush things or deny there is a problem with reunion.

Unlike others, you may believe that you will have no problems with reuniting with your spouse and children.  But, it just isn’t so.  Family separation requires a time for readjustment.  Take that time. 

Don’t demand “your rightful place” in the family.  Given enough time, things will fall back into place almost by themselves.  

Well, what about the kids?


SHOW SLIDE #10
[slides are found at the end of the lesson]

SAY

Kids are not exactly easy to live with when you are there all the time.  Now put in a long separation.  Kids are very fragile emotionally.  They often cope by putting difficult circumstances out of their minds.  That is often why they say they didn’t miss you -- they may have not remembered that you were away.  That is, they will force themselves to “pretend” that you didn’t exist.  That way, they can get on with their lives.

That means, when we rejoin them, they must become accustomed to us again.

Older kids, teens, will likely be angry if they have any high energy emotion at all.  Remember that teens have one foot out of the house.  They are trying out their own lives while they have their families to provide strength and security.  Having only one parent to tangle with may be a blessing to them.  They may fear that the struggles will begin again now that they have TWO parents to deal with. 

This has nothing to do with love.  Love is still a constant factor even though we are struggling with other things which are not pleasant.

· TO THE INSTRUCTOR:  Allow sufficient time for discussion around any, each, or all of the issues above.

SHOW SLIDE #11

[slides are found at the end of the lesson]

SAY

Why are feelings not a good thing to have if you are in the military?

· TO THE INSTRUCTOR:  This is a very beneficial topic.  The group will have much to say about this.  But since we may be leaving a high threat area it is possible that some have watched friends die or seen accidents which frightened them.  Living in a climate of anti-personnel mines can leave a person terrified for long periods of time.  Death and dying are good reasons not to have feelings.
· But not having feelings will also get in the way of good redeployment readjustment.  What does your group do with their feelings?  Can they expect them to explode when they least expect them?  Are they ready for them?  What have they done with their feelings about themselves and their experiences?
Allow sufficient time to dialog and discuss the issue of feelings.


SHOW SLIDE #12
[slides are found at the end of the lesson]

SAY

In order to achieve the kind of family life you want you must take things slowly, one step at a time.  Hurrying through the process will frustrate everyone.  Pretending there is nothing to adjust to, will only make you more frustrated.

Spend time allowing spouses and kids tell you what you missed.  Will it make you sad that you were gone?  Yes.  Will you be bored with some of the stories?  Yes.  Must you take the time to listen?  Yes.


SHOW SLIDES #13 & 14








[slides are found at the end of the lesson]

SAY

What can we do to ensure that the reunion process goes well?

Here is a list of things you can do easily to make the transition go well.  They are also found in your Personal Redeployment Readiness Guide.

+Approach your spouse as an equal.


+Don’t interrupt their routine - join it.


+Express pride in their new accomplishments


+Take a share in the family routine responsibilities


+Be patient - take it easy!


+Tell your spouse of your love


+Consider your spouse’s schedule


+Meet regularly with the family/spouse for discussion of changes


+Be Positive!

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Write the group’s comments on the easel/chalkboard.

SHOW SLIDE #15

[slides are found at the end of the lesson]

SAY

And what about the kids?  I thought you’d never ask.

Check out this list:


+Renew your affection for them.  (take time with them, appreciate them)


+Take it easy on ‘em.  (It’s stressful enough without hammering in new



rules)


+Don’t send the kids off early (they will believe you are not happy to see



them)


+Be patient  (remember, go slow)


+Take personal time (with each child)


+Watch out for gifts (everybody or nobody, or you lose!)


+Take the time to talk and listen (it is the life blood of this process)


+Children are not adults (they have few adult characteristics, such as



judgment, not that ours is so hot!)

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  The group will likely find these lists themselves if you help them along.

SHOW SLIDE #16
[slides are found at the end of the lesson]

SAY

Well, now it’s time for that terrible “L” word.  Loyalty.  What does it mean?

· TO THE INSTRUCTOR:  Allow time for discussion.
Very few problems that face couples are more difficult to manage than LOYALTY.  Somehow that broken loyalty, that betrayal, is so very hard for couples to overcome.  Many couples do, however.  Yours can too, if it is a problem of yours.  We suggest getting the help of a counselor if this has happened to you, by either spouse.  Contact your Family Service Center, Medical Center, or Chaplain’s Office for assistance.

But don’t let a broken loyalty keep you from doing your best to make this readjustment go well.  Don’t mention what you believe to be true about your spouse, or make an early confession of your own disloyalty.  There is time enough for that when everything has settled down.  Remember to get the help of a counselor to know when it’s best to deal with it and to deal with it when it’s time!

LOYALTY is an issue with children too.  Children will always love their parents.  It is amazing that even children who are abused, still love their parents who are abusing them.

But we must understand a child’s emotional outlook to understand what you’ll be facing.  The younger the child the more it is likely that to stay emotionally healthy he or she had to, sort of, forget about loyalty to the parent who was away.  A child who thinks about how much he or she misses the deployed parent (or parents), will have a very difficult time in dealing with life.  When will the parent return?  Has the parent forgotten about the child?  Does the parent still love the child?  What will the child do if his or her worse fears are realized? What if the parent never comes home?

The young child would feel deserted or abandoned.  The older child will feel betrayed or deserted.  A teenager who is facing either critical school or personal milestones, will become angry or depressed.  It depends on the child.

However, to stay emotionally healthy children have to put the absent parent out of their minds.  It is the only way.  You know that for yourself, if you thought about being away from the person you love so much, you would not be able to do your job.  So, we focus our attention on what we’re doing and try not to think about those we miss too much.  This is not a bad thing, it is the healthy thing.

SO WHAT DOES THIS MEAN ANYWAY?  Well, it means that an infant no longer will acknowledge you as parent.  You’ll have to give that baby lots of time.  The infant will only want to be cared for by the parent (or grandparent, or “acting” parent) who has been giving that infant care for so long.

 Slowly is the only way that infant will “forget” about the substitute parent or “remember” that the deployed parent is home to stay and accept him or her.  If you rush it you could damage the bonds of your relationship with your child for years to come.  Don’t worry your baby will soon come to honor you as parent.  Remember:  Good things come to those what wait!


SHOW SLIDE #17

slides are found at the end of the lesson]

SAY

What can you do to readjust for the best?  Follow these principles:


+Plan to take plenty of time


+Know where your problems are or might be


+Keep on your warning flashers!  Go Slow!


+Don’t worry so much!

· TO THE INSTRUCTOR:  Give plenty of time to discussion.

SHOW SLIDE #18

[slides are found at the end of the lesson]

SAY

Reentry is the name given to what happens when a space vehicle reenters the earth’s atmosphere.  What do they have to do to that vehicle in order to be sure that it endures the heat and flight?

· TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Record all the answers on your easel or chalkboard.
We, too, need to be prepared for reentry into a life that we once lived.  It will be different.  It will be the same.  Things and people have changed.  We have changed.  We need to ready ourselves.

You likely have a copy of the PERSONAL REDEPLOYMENT READINESS GUIDE.  On the rest of your journey read through that Guide and follow the instructions.  You’ll be happy that you readied yourself to make this transition an easy one.

Thank you for attending.
Lesson

Three

Slides

What is Married Member Redeployment Readiness Anyway?

“The process of readying one’s self for the change in habits, life style, behavior, and expectations of one’s home base following a long deployment or separation.”

Slide #1
What are the factors of Personal Redeployment Readiness?

- Personal Relationships

- Eating Habits

- Family Rules



-Your Routine

- Attitudes




- Loyalties

- Children




- Feelings

- Friends




- People


- Everything?

Slide #2

“Separation does not hurt healthy relationships......

They do not help troubled relationships”

Problems will still need solving.

Sorry, they didn’t go away.

Slide #3

Name the things that have

CHANGED

back home & in your

FAMILY

Slide #4

What do you know about yourself that will make this transition easier?

What do you know about yourself that will make this transition more difficult?
Slide #5

FoooOOOOdddddd-ah

Wonderful, delicious,

Home cookin’!

Slide #6

+Wives have difficulty giving back control

+Husbands don’t pay much attention to readjustment

+Almost half of E5 & below wives have lowered their positive attitude about military life

+30% of spouses believe deployments harm their marriages

+Almost HALF of all children become sick

Slide #7
+One-third of wives have anger and resentment issues over loss of their personal goals and time

+Almost one-third of wives are no longer included in family decision making

+29% of wives report behavior and discipline problems in their children AFTER THEIR HUSBAND RETURNS.

Slide #8

How much time?

Day for day works fine.

Slide #9

KIDS.

Can’t live with ‘em

Can’t live without ‘em!

They change

Slide  #10

FEELINGS

Oh, oh, oh, oh

FEELINGS.

Slide #11

ONE STEP AT A TIME

AND LISTEN

Slide #12

1.  Approach your spouse as an equal

2.  Don’t interrupt the routine at home

3.  Express pride in them

4.  Be patient - take it easy

Slide # 13

5.  Tell your spouse of your love

6.  Consider your spouse’s schedule

7.  Meet regularly to talk

8.  Be POSITIVE!

Slide #14

How to handle the kids:

- Renew your affection for them

- Take it easy on ‘em

- Don’t send them away selfishly

- Be patient - remember, go slow

- Take personal time with each

- Watch out for gifts - all or none

- Take time to talk and listen

- Children are not adults

Slide #15

The Dreaded “L” Word

L O Y A L T Y !

Slide #16

Making the best move.

+ Plan to take plenty of time

+ Know where your problems are or might be

+ Keep on your warning flashers!  Go slow!

+ Don’t worry so much

Slide #17



 





 RE-ENTRY!



                        Slide #18
Lesson Four


fFamily  Member Readiness


TO THE INSTRUCTOR

The fundamental focus of this lesson is to ensure that family members understand the impact of redeployment upon one’s emotional and physical well being and upon those who are important to them, i.e., their wives, husbands, and children.

This lesson plan gives the instructor time to introduce the focus concern then gives time for dialog followed by time for individual thoughtfulness and experience on the subject.  Even when done in small groups, when dialog is not as spirited, the time to converse about the issue is important.  Quiet persons may be dealing with the issue internally, however, the opportunity to voice how one is addressing the issue at hand is important in personal well being.

Family members have the most difficult reunion and readjustment process.  That is not to discount what others must experience, however, new ways of doing things, a zillion changes, and new schedules have a greater likelihood of “rejecting” the “newcomer” than in other reunion situations.  Oddly, enough the redeploying person can been seen as an outsider.  Age has a great bearing on how the reunion goes.  Older persons or couples without children in the home will fare better than other families.

In a mixed audience, it is possible to incorporate parts of this lesson in the Single and Single Parent Member Readiness Lesson Plans.


TOOLS YOU’LL NEED

If you choose to use the overhead projector slides that are provided at the end of this lesson, you will need an overhead projector.  In order to record the responses of the group, you will need a chalkboard or easel with butcher paper and felt markers.  No audio visual tools are necessary to conduct the training, however, they are helpful.

The instructor could make copies of all the slides to give to every participant.  In other words, use creativity.  The object is not only to “just present the materials,” but to also make the training spirited and effective.  Some instructors can do that without audio visual aids.  Others need all the help they can get!
Paper and pencil for each participant are also helpful to work through some of the exercises.


SHOW SLIDE #1

[slides are found at the end of the lesson]

SAY
What is family member redeployment readiness?

Well, it is the same kind of process that we use for redeploying equipment or vehicles.  That is, family member redeployment readiness has to do with getting our selves ready to rejoin a family situation and relationships which are much different than those we have faced during the deployment and separation.

Though the changes we’ve made seem slight or were so gradual that we didn’t notice them, they are there just the same.


TO THE INSTRUCTOR

Have a chalk board or easel with butcher paper ready to record the responses of the group.  And don’t forget the overhead projector if you intended to use the slides.


SHOW SLIDE #2

[slides are found at the end of the lesson]

SAY
What are the factors which you think we should be concerned about in a marriage or family to be ready for reunion?

TO THE INSTRUCTOR:  Allow sufficient time for group dialog.  There are no “wrong” answers!

Go down the list on Slide #2 to reinforce what the group has said or to add things they may have missed.


SHOW SLIDE #3

[slides are found at the end of the lesson]

SAY
You have really been on target.  Almost everything in our lives has changed.  So, most things in our lives will have an impact on readjustment.  Things have changed in the lives of those we love, too.  And WE’VE got to go live with them now.  It’s almost like starting over.

If you faced this deployment with some unresolved family or marital differences, they have not been solved simply because you’ve been separated.  It is important to note that they will surface again.  Be ready and willing to get the help of a counselor if necessary.  Do not address these issues early in the reunion process.  Give everyone the chance to get used to one another again first.

So, we have to see 



HOW WE’VE CHANGED



HOW OTHERS MAY HAVE CHANGED



HOW WE CAN ANTICIPATE CHANGES



WHAT WE CAN DO TO BE READY FOR CHANGES



WHAT ABOUT US HELPS IN THIS READJUSTMENT



WHAT ABOUT US HINDERS THIS READJUSTMENT



HOW SEPARATION AFFECTS A MARRIAGE AND CHILDREN



HOW WE CAN BE READY TO RECEIVE OUR ABSENT MEMBER

WHAT ABOUT YOU HAS CHANGED?  It is important in the readjustment process to take an evaluation of where we are right now as persons.  Much like we’d look over an engine to determine what it will need to “ride again.”

Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!


SHOW SLIDE #4

[slides are found at the end of the lesson]

SAY

Well, we are not the only things - - or persons - - which have changed!  Everyone has changed.  Almost everything is a little different.  Time changes things.
Take the paper and pencil and write down the things that you know have changed in you compared with how you were when you left for this deployment.

TO THE INSTRUCTOR:  Give about 10 minutes for this, but gauge your audience well.  Stop the exercise if you are losing the group!  You can shift right to verbal responses if needed.
Take a look at this list.  What others have you added to it?

TO THE INSTRUCTOR:  Allow time for discussion, it is the heart of learning and readiness.


SHOW SLIDE #5

[slides are found at the end of the lesson]

SAY

Now, get your pencils out again.  Here is where the self evaluation part gets a little tougher!

Write on your paper what you know about yourself, the kind of person you are, that will make the transition easier.

TO THE INSTRUCTOR:  Allow sufficient time to both do the exercise and to dialog about the information with the group.  Process is most important in the readjustment transitionary period.
Well, are you ready for the shock of your life.  Let’s discuss a little while what you can expect the changes in your routine will be.

Do you know the things that you will be expected to do differently?

Do you know how your life schedule will likely be different?

Do you know how you are likely to respond to the differences?

TO THE INSTRUCTOR:  Using the chalkboard or easel, list thing things that the group will know are different.    Be sure that you have talked about the following:  Write them on your easel while you mention them.



+ Platoon leader schedule



+  Personal hours



+ Recreational possibilities



+ Family life schedule



+ Household rules



+ Bed time and rising time



+ Meal time



+ Laundry volume



+ Spouse’s habits



+ Spouse’s attitudes



+ Parenting rules


SHOW SLIDE #6

[slides are found at the end of the lesson]

SAY

 TO THE INSTRUCTOR:  Always allow sufficient time for discussion.  We know you know -- it’s the heart of process!
Another thing that is important to all of us is how your deployed member has been eating.  The change from MREs or T-rations, or dining facility food to “good home cookin’”  will have an impact on your returning member’s digestive system.  It is likely not to be an issue that one should “scold” or “play parent” with, but one which we should be alert to.  It’s not that the home meals are not terrific.  It’s that a digestive system needs time to change.

Don’t be surprised if they get ill, if they are not willing to be careful when they begin eating differently than they have been.


SHOW SLIDE #7

Then SLIDE #8

[slides are found at the end of the lesson]

SAY

Well, this orientation is designed to get you to be ready for what is ahead in your marriage and family relationships.  There is a Reunion Seminar going to be provided to your family later.  Look for it and be sure to attend.

Here’s what we’ve learned that families do when you they are reunited.  Be ready for this because being ready means being better able to adjust and give it time.  If we don’t know what to expect we likely will react in anger or frustration.  That doesn’t help.

TO THE INSTRUCTOR:  Read the slide through.  There is no need to defend the statistics.  They come from reputable studies by the Walter Reed Army Institute of Research.  So, the point is “research indicates” these things.

DID YOU KNOW?



+We know children can become physically ill because of the emotional struggle to adjust to the reuniting of the family.



+We know wives will have difficulty in how to give control of the family back to their husbands.



+We know that husbands usually don’t pay much attention to the problems of readjusting.



+We know that nearly one-half of wives of Sergeants and below have lowered their positive attitude about military life after experiencing a deployment.



+We know that 30% of spouses believe that deployments harm their marriages.



+Almost ONE-HALF of all children report being sick during reunion.



+One-third of wives note problems with their own anger and resentment over not being able to fulfill personal needs when their husbands return.



+Almost one-third of wives report that they are no longer included in family decision making.  (Who was doing it all this time?)



+29% of wives report that their children became behavior and discipline problems AFTER THEIR HUSBANDS RETURNED HOME.  (This is likely true for husbands whose wives are returning from a deployment.)


SHOW SLIDE #9

[slides are found at the end of the lesson]

SAY

Well, how much time are you willing to give for the family situation to be calmed down after our spouse returns?  Do you know your limits?  Do you know that time is the great healer?

TO THE INSTRUCTOR:  Allow sufficient time for discussion.

As you would expect, when you hurry things they take longer.  The reunion of your family and marriage cannot be rushed.  People only create more difficulties when they either rush things or deny there is a problem with reunion.

Unlike others, you may believe that you will have no problems with reuniting with your spouse.  But, it just isn’t so.  Family separation requires a time for readjustment.  Take that time. 

Your spouse may demand “his (her) rightful place” in the family.  Given enough time, things will fall back into place almost by themselves.  

Well, what about the kids?


SHOW SLIDE #10
[slides are found at the end of the lesson]

SAY

Kids are not exactly easy to live with under normal circumstances.  Now put in a long separation.  Kids are very fragile emotionally.  They often cope by putting difficult circumstances out of their minds.  That is often why they say they didn’t miss their absent parent -- they may have forced themselves not to remember that he or she was away.  That is, they will force themselves to “pretend” that he or she didn’t exist.  That way, they can get on with their lives.

That means they must become accustomed to the other parent again.

Older kids, teens, will likely be angry if they have any high energy emotion at all.  Remember that teens have one foot out of the house.  They are trying out their own lives while they have their families to provide strength and security.  Having only one parent to tangle with may be a blessing to them.  They may fear that the struggles will begin again now that they have TWO parents to deal with. 

This has nothing to do with love.  Love is still a constant factor even though we are struggling with other things which are not pleasant.

TO THE INSTRUCTOR:  Allow sufficient time for discussion around any, each, or all of the issues above.

SHOW SLIDE #11

[slides are found at the end of the lesson]

SAY

Why are feelings not a good thing to have if you are in the military?

TO THE INSTRUCTOR:  This is a very beneficial topic.  The group will have much to say about this. Living in a climate of anti-personnel mines can leave a person terrified for long periods of time.  Death and dying are good reasons not to have feelings. We actually don’t really know if we will see our spouse again or not.  So, we surpress our feelings.
But not having feelings will also get in the way of good redeployment readjustment.  What does your group do with their feelings?  Can they expect them to explode when they least expect them?  Are they ready for them?  What have they done with their feelings about themselves and their experiences?
Allow sufficient time to dialog and discuss the issue of feelings.


SHOW SLIDE #12
[slides are found at the end of the lesson]

SAY

In order to achieve the kind of family life you want you must take things slowly, one step at a time.  Hurrying through the process will frustrate everyone.  Pretending there is nothing to adjust to, will only make you more frustrated.

Spend time giving your returning spouse time to adjust to this new life is vital.  He or she may want to talk forever about things.  On the other hand, your military member may not even mention it, wanting to put it all behind him or her.  Both situations are possible.  Not pressuring at first may get you what you want more than badgering for information.  The reunion will not go as smoothly as you’d like when you make demands that your partner is not ready to meet..


SHOW SLIDES #13 & 14








[slides are found at the end of the lesson]

SAY

Here’s what we are telling your spouse about what can we do to ensure that the reunion process goes well?

Here is a list of things you can do easily to make the transition go well.  They are also found in the Personal Redeployment Readiness Guide.

+Approach your spouse as an equal.


+Don’t interrupt their routine - join it.


+Express pride in their new accomplishments


+Take a share in the family routine responsibilities


+Be patient - take it easy!


+Tell your spouse of your love


+Consider your spouse’s schedule


+Meet regularly with the family/spouse for discussion of changes


+Be Positive!

Wouldn’t it be wonderful if knowing about what to do is the same as doing what you need to do!?  Well, don’t expect excellent performance.  And, don’t remind your spouse that you know what he or she has been told.  That will make matters worse.

Give it time.  Slow down.  Don’t be too demanding.

If things don’t go well, approach your spouse quietly.  If that does not get the response you want, get the help of a counselor.

TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Write the group’s comments on the easel/chalkboard.

SHOW SLIDE #15
[slides are found at the end of the lesson]

SAY

And what about the kids?  Here’s what we told your spouse about them.

Check out this list:


+Renew your affection for them.  (take time with them, appreciate them)


+Take it easy on ‘em.  (It’s stressful enough without hammering in new rules)


+Don’t send the kids off early (they will believe you are not happy to see them)


+Be patient  (remember, go slow)


+Take personal time (with each child)


+Watch out for gifts (everybody or nobody, or you lose!)


+Take the time to talk and listen (it is the life blood of this process)


+Children are not adults (they have few adult characteristics, such as judgment, not that ours is so hot!)

TO THE INSTRUCTOR:  Allow sufficient time for discussion.  The group will likely find these lists themselves if you help them along.

SHOW SLIDE #16

[slides are found at the end of the lesson]

SAY

Well, now it’s time for that terrible “L” word.  Loyalty.  What does it mean?

TO THE INSTRUCTOR:  Allow time for discussion.Very few problems that face couples are more difficult to manage than LOYALTY.  Somehow that broken loyalty, that betrayal, is so very hard for couples to overcome.  Many couples do, however.  Yours can too, if it is a problem of yours.  We suggest getting the help of a counselor if this has happened to you, by either spouse.  Contact your Family Service Center, Medical Center, or Chaplain’s Office for assistance.

But don’t let a broken loyalty keep you from doing your best to make this readjustment go well.  Don’t mention what you believe to be true about your spouse, or make an early confession of your own disloyalty.  There is time enough for that when everything has settled down.  Remember to get the help of a counselor to know when it’s best to deal with it and to deal with it when it’s time!

LOYALTY is an issue with children too.  Children will always love their parents.  It is amazing that even children who are abused, still love their parents who are abusing them.

But we must understand a child’s emotional outlook to understand what you’ll be facing.  The younger the child the more it is likely that to stay emotionally healthy he or she had to, sort of, forget about loyalty to the parent who was away.  A child who thinks about how much he or she misses the deployed parent (or parents), will have a very difficult time in dealing with life.  When will the parent return?  Has the parent forgotten about the child?  Does the parent still love the child?  What will the child do if his or her worse fears are realized? What if the parent never comes home?

The young child would feel deserted or abandoned.  The older child will feel betrayed or deserted.  A teenager who is facing either critical school or personal milestones, will become angry or depressed.  It depends on the child.

However, to stay emotionally healthy children have to put the absent parent out of their minds.  It is the only way.  You know that for yourself, if you thought about being away from the person you love so much, you would not be able to function well.  So, we focus our attention on what we’re doing and try not to think about those we miss too much.  This is not a bad thing, it is the healthy thing.

SO WHAT DOES THIS MEAN ANYWAY?  Well, it means that an infant no longer will acknowledge your absent partner as parent.  You’ll have to give that baby lots of time.  Be careful not to make your partner the enemy.  The infant will only want to be cared for by the parent  who has been giving that infant care for so long.  Slowly is the only way that infant will “remember” that the deployed parent is home to stay and accept him or her.  If you rush it you could damage the bonds of that relationship with your child for years to come.  If you don’t share parenting, the same thing could happen.  Remember:  Good things come to those what wait!


SHOW SLIDE #17
[slides are found at the end of the lesson]

SAY

What can you do to readjust for the best?  Follow these principles:


+Plan to take plenty of time


+Know where your problems are or might be


+Keep on your warning flashers!  Go Slow!


+Don’t worry so much!

TO THE INSTRUCTOR:  Give plenty of time to discussion.

SHOW SLIDE #18
[slides are found at the end of the lesson]

SAY

Reentry is the name given to what happens when a space vehicle reenters the earth’s atmosphere.  What do they have to do to that vehicle in order to be sure that it endures the heat and flight?

TO THE INSTRUCTOR:  Allow sufficient time for discussion.  Record all the answers on your easel or chalkboard.
We, too, need to be prepared for reentry into a life that we once lived.  It will be different.  It will be the same.  Things and people have changed.  We have changed.  We need to ready ourselves.

You likely have a copy of the PERSONAL REDEPLOYMENT READINESS GUIDE.  On the rest of your journey read through that Guide and follow the instructions.  You’ll be happy that you readied yourself to make this transition an easy one.

Thank you for attending.

Teen Readiness

Workshop


TO THE INSTRUCTOR:

Kids and conversation:  Teenagers may seem to do well with experiential learning, however, when it comes to feelings they are better when given the opportunity to talk.

They may not be given that opportunity at home.  They may resist it here.

Select those portions of the Family Readiness Session which relate to what is going to happen in the family when the redeploying soldier/person comes home.

NOT A COP OUT!  So, you wanted a work sheet just like all the others.  It is not so easy with teenagers.  However, use the slides here as discussion starters.  Using what you’ve learned from the other Lesson Plans respond to their concerns.

Youth Specialist:  No, you don’t have to be one to talk with teens, but you do need to know what is effective with them.  You must have a knowledge of everything in the Manual in order to repsond to questions and conversation about reunion issues.

KEY FACTORS TO REMEMBER ABOUT TEENS:

+  Teenagers are still growing.  They are in a transition time in their lives.  They are moving from childhood to adulthood.

+  Teenagers want to be adults.  We know they can’t, but they don’t know they can’t.

+  Teenagers have good judgement for their age and experience.  Limiting their choices within those parameters is a parental responsibility.

+  Teenagers are sometimes torn between loyalties.  They are loyal to their parents.  They are loyal to their friends.  They are loyal to themselves.  Sometimes these loyalties are in serious conflict with one another.

+  Teenagers often can only conflict with themselves, their friends, their parents, or their values because they have a stable home life.  Stability provides teenagers the opportunity to test the limits of their experiences.


Elementary Age

Child Readiness


TO THE INSTRUCTOR:

IT IS HELPFUL BUT NOT REQUIRED that a parent attend this session with the children.  However, it is likely that parents are in another workshop for themselves.  Having parents to “help” staff makes the dialog with the child much richer.  Parents can learn of their children’s vulnerabilities.

Children may seem very difificult to manage when it comes to feelings.  They are not aware, often, of what they are feeling.  They are likely to act out what they feel.  Parents tend to see this acting out as behavior problems, rather than emotional expression.

A child care specialist would be helpful, but not essential.  In choosing your team you likely have selected someone who can take 45 minutes with children and turn it into a positive experience in reunion readiness.

Our mission is to give children the opportunity to express their feelings.  Some will talk, others will not.  All will participate in animated opportunities for self expression.

SOME THINGS TO REMEMBER ABOUT CHILDREN:

+  They are likely not able to say what they feel.

+  They are more often able to react to their feelings.  This may cause them to be angry, to fight, to cry, or to express themselves without words.

+  Sometimes children express their feelings by being sick.  They don’t actually “tell” themselves to be sick.  But since they are not able to talk about what they are feeling, their bodies respond to what they are feeling by being sick.

+  Usually children are afraid of change.  They like things to be the same way all the time.  Actually, stability is what gives children a “good growing up.”

+  Our goal is to ensure that our children have the opportunity to express their feelings with help from a mature adult.
DO THESE EXPERIENCES:

You will need crayons and paper.  If the Channing Bete coloring books are available use them.  If not, free hand drawing is as effective.

ASK:  Well, when is your Mommy or Daddy coming home?  Did you miss him/her while he/she was gone?

1 - How about drawing your parent a picture of your feelings while they were gone?

give ample time to do this.

2 - Do some exercises just for the fun of it.

3 - What does your house look like when your WHOLE family is in it?

give ample time to do this.

4 - Tell a story about how things have been different while your parent has been away.

obviously give plenty of time.  the more workers the better.
5 - What will your family be like when your parent returns and everybody lives together again?


TO THE INSTRUCTOR... AGAIN.

Continue with these kinds of experiences while adults are participating in other workshops on reunion.  However, if it is possible for parents to attend this reunion workshop they certainly will assist you, and would learn a lot about what their child is experiencing.

THE FOLLOWING

SLIDES ARE

FOR THE

TEEN SESSION

What does it mean

to be Redeployment

Ready?
Teens Slide #1

What is Family Member

Redeployment Readiness Anyway?

“The process of readying one’s self for the change in habits, life style, behavior, and expectations of one’s home base following a long deployment or separation.”

Teens Slide #2
What are the factors of Personal Redeployment Readiness?

- Personal Relationships

- Eating Habits

- Family Rules



-Your Routine - theirs

- Attitudes, yours & theirs


- Loyalties

- Children




- Feelings

- Friends




- People




- Returning Parent Changes







- Teens 


- Everything?

Teens Slide #3

Name the things that have

CHANGED

at home & in your

FAMILY

Teen Slide #4

What do you know about yourself that will make this transition easier?

What do you know about yourself that will make this transition more difficult?
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What PROBLEMS

do you believe you will

encounter in the

reunion process?
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How will you know

if you need

hhhhHHHeeeeellPPPPppp?
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THE FOLLOWING

SLIDES 

ARE FOR THE

FAMILY MEMBER SESSION

What is Family Member

Redeployment Readiness Anyway?

“The process of readying one’s self for the change in habits, life style, behavior, and expectations of one’s home base following a long deployment or separation.”
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What are the factors of Personal Redeployment Readiness?

- Personal Relationships

- Eating Habits

- Family Rules



-Your Routine - theirs

- Attitudes, yours & theirs


- Loyalties

- Children




- Feelings

- Friends




- People




- Returning Spouse Changes









- Everything?
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“Separation does not hurt healthy relationships......

They do not help troubled relationships”

Problems will still need solving.  Sorry, they didn’t go away.
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Name the things that have

CHANGED

at home & in your

FAMILY
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What do you know about yourself that will make this transition easier?

What do you know about yourself that will make this transition more difficult?
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FoooOOOOdddddd-ah

Wonderful, delicious,

Home cookin’!
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? Did you know that....

+Wives have difficulty giving back control

+Husbands don’t pay much attention to readjustment

+Almost half of E5 & below wives have lowered their positive attitude about military life

+30% of spouses believe deployments harm their marriages

+Almost HALF of all children become sick
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+One-third of wives have anger and resentment issues over loss of their personal goals and time

+Almost one-third of wives are no longer included in family decision making

+29% of wives report behavior and discipline problems in their children AFTER THEIR HUSBAND RETURNS.
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How much time?

Day for day works fine
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KIDS.

Can’t live with ‘em

Can’t live without ‘em!

They change
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FEELINGS

Oh, oh, oh, oh, oh

FEELINGS.
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ONE STEP AT A TIME

AND LISTEN
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Here’s what we told

your spouse!
1.  Approach your spouse as an equal

2.  Don’t interrupt the routine at home

3.  Express pride in them

4.  Be patient - take it easy
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5.  Tell your spouse of your love

6.  Consider your spouse’s schedule

7.  Meet regularly to talk

8.  Be POSITIVE!
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Here’s what we told your spouse about

How to handle the kids:

- Renew your affection for them

- Take it easy on ‘em

- Don’t send them away selfishly

- Be patient - remember, go slow

- Take personal time with each

- Watch out for gifts - all or none

- Take time to talk and listen

- Children are not adults
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The Dreaded “L” Word

L O Y A L T Y !
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Making the best move.

+ Plan to take plenty of time

+ Know where your problems are or might be

+ Keep on your warning flashers!  Go slow!

+ Don’t worry so much
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