                                              Charger Water Company

                                           By SGT Gregory T. Glading

“Brought to You by Your Local Neighborhood Council In Cooperation with Coalition Forces,” emblazons the truck’s 10,000-liter water tanks as it cruises the main roads of Baghdad’s Oubaidy, Fadh’aliyah, Shawra Um Jidr, and Kamaliyah neighborhoods.   The trucks make stops to fill water containers that the residents leave at the roadside. The 478th Civil Affairs Battalion (CA BN) Team Strike and the 1-12 CAV in conjunction with the Neighborhood Advisory Councils (NAC) assures water delivery to those residents.  The project’s coordinator, called the Charger Water Company, Staff Sergeant Heidi Mendez, explained, “Currently we have 171 trucks working the neighborhoods.  That is up from only 11 trucks.”   On June 6, 2004, SSG Mendez presented the NAC with a contract proposing an increase to 579 trucks to deliver 5.9-million liters of water per day.”  SSG Mendez added, “Delivering water by truck to fill containers is somewhat primitive but it does work for now”.  

Organizations called Amanats ran the essential services during the previous regime.  Saddam Hussein used the Amulets as a weapon.  If Saddam Hussein felt a neighborhood supported him, water delivery was reliable.  Otherwise, he cut off services.  After Saddam Hussein’s removal, the individual drivers absconded with the trucks and profiteered water delivery for themselves.  The 2nd Armored Cavalry Regiment took control of water delivery in May 2003, and, in cooperation with UNICEF, the residents received over five million liters per day.   
Major Joel Hagy, leader of the 478th Civil Affairs Battalion Team Strike said, “Providing fair and reliable water delivery to the unserviced areas marks a major civil military achievement.”  MAJ Hagy explained that UNICEF pulled out of the area in April 2004, reasoning that Shawra Um Jidr was not actually part of Baghdad and therefore not entitled to water delivery.   MAJ Hagy then investigated the issue with the Coalition Provincial Authority and verified that Shawra Um Jidr was indeed a part of Baghdad.  Major Hagy sent his findings to UNICEF.  They have yet to respond.  “The residents of those areas needed water and needed it right away.” MAJ Hagy said.  “My team and the 1-12 CAV called an emergency meeting with the NACs.   We determined that the minimum need of the combined communities was 2.1 million liters of water per day.”  Each member of Team Strike: SFC Felipe Azua, SSG Heidi Mendez, SGT Benjamin Hedrick, and SPC Ariel Rodriguez, works an area.  They and the 1-12 CAV coordinate with the local NACs to ensure that the water gets delivered.”

 Khadum Muhammed, a resident of Shawra Um Jidr, said through an interpreter, “Water service is necessary for our lives.  In the past we were held hostage over our need for water.  Then we were cheated out of our money for water.  Now each time I see those trucks, I know that my family’s need for water is being met without the corruption of the past.” 

Sergeant Benjamin Hedrick oversees the Fadh Aliyah neighborhood.  He reports that their NAC has designed and coordinated a plan to pipe water through their neighborhood.  Local engineers will run duel, three-kilometers length of ductile piping from a restored a water pump station and purification plant, through the Fadh Aliyah residential district, to their agricultural area.  One pipe will carry potable water to the residents; the other non-potable for agriculture.   The project will not pipe water into the homes.  Fadh Aliyah residents will still have to collect water in barrels at valve points.  Additionally, the Charger Water Company will continue delivering water in trucks.   The NAC has the necessary supplies stored in a warehouse.  Official groundbreaking for the project will be on June 28th, 2004.   SGT Hedrick calls this “A significant development towards Iraqis controlling their water destiny.  In the worst of times Iraq’s essential services were at the whims of a tyrant; at the best of times they depended on foreigners.  This project may mark the beginning of Iraqis independently providing their essential services.”    

