BRIGADE FIRE SUPPORT

FIRE POWER SCORE WORKSHEET
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Rotation:_______Unit:_______Dates:_______

Mission Type:_________Remarks:_________

Observed Area: Fire Planning and Target Development

	
	1
	2
	3
	4
	5
	SCORE

	PLANNING
	-No Targets assigned by BDE to EFSTs

-No Task and Purpose for Targets
	-Targets Developed but not resourced

-BDE Target List not deconflict

-Target cutoff enforced
	-Targets Developed, Resourced

-Target List Deconflicted and republished 

-Targets organized into a scheme of fires/execution matrix
	-Observation Plan developed

-Execution Matrix/Scheme of fires Republished
	-Targets meet all PLOT-CR requirements
	

	REHEARSAL
	FM Rehearsal

-Target List and EFST reviewed

-Targets Developed during rehearsal


	FM Rehearsal

-Target List Reviewed

-BDE/TF FSO participates


	FM Rehearsal

-EFSTs Reviewed

-COLT PL Participates

-Refinement of Targets only, no new targets added.
	FM Rehearsal

-Observation Plan Rehearsed

-Rehearsed by event

-Primary/ALT Observers participate
	-FM Rehearsal

-CMDR Rehearse @CAR

-Scheme of Fires Rehearsed

-Maneuver shooters

Participate

-AVN FSO 


	

	REFINEMENT
	None
	-Targets Refined during MDMP only
	-Target Location refined by observer


	-Tactical Trigger Refined by observer
	-Target Location refined by observer

-Technical Trigger Refined by observer
	

	EXECUTION
	Planned targets not executed
	-# Opportunity Targets executed ># Planned Targets Executed

No EFST Quantifiable Endstates
	-<50% EFST Endstates achieved

-# Opportunity Targets executed = # Planned Targets executed
	50% EFST Endstates achieved

-All Planned Targets executed
	->50% EFST Endstates achieved 

-Moving Targets Successfully Engaged
	

	TOTAL
	
	
	
	
	MAX SCORE 20
	


Rotation:_______Unit:_______Dates:_______

Mission Type:_________Remarks:_________

Observed Area: Synchronize Fire and Maneuver

	
	1
	2
	3
	4
	5
	SCORE

	PLANNING
	-No Guidance Issued

-EFST Not Resourced

-FSCM not developed

-TGTs/EFST not Precleared

-ACA not developed


	-BDE CMDR Issues clear guidance

-EFSTs are Resourced with Observers and Attack Assets

-Target Associated with EFST

-Task is Enemy Focused

-Purpose is Maneuver Focused

-All Targets meet 

PLOT-CR

-POF supports EFST
	-ACA Developed: ALT Separation

-SEAD Planned

-GVLLD Employed for remote Hellfire Engagements

-EFST has quantifiable Endstate

-Tactical Triggers Developed

-RDR Zone Matrix Developed

-TGTS/EFST Pre-cleared

-CFL Managed Responsive fires
	-HPT/AGM nested in EFST

-EFSTs are Resourced with Observers and Attack Assets in Method

-BDE Observation Plan Developed

-BDE Echelons Fires & ATKS Enemy depth

-Scheme of Fires Developed

-Conditions Identified or set for: CAS/AH64/Penetration


	-BDE FSO Issues WO to DS BN

-Clear, Precise, Doctrinal Task and Purpose

-EFSTs do not conflict

-DSM developed for CAS/AH64/Penetration/POF Shift

-Guidance for Shaping Battlefield


	

	REHEARSAL
	-FM Rehearsal 

-TGT List Reviewed
	-FM Rehearsal

-EFST Reviewed

-Observer Participate


	-FM Fires Rehearsal

-EFST rehearsed

-Target List Reviewed

-Observation Plan Rehearsed

-Scheme of Fires Rehearsed  

-Tactical Triggers Rehearsed
	-SEAD Rehearsed w/ALO/FA/BDE Staff

-TAC Participates in FS FM Rehearsal

-Maneuver Shooters Participate

-AMC Participates

-Aviation FSO Participates
	-CMDR Rehearse @CAR

-RDR Zone Matrix Rehearsed with FA BN S2/RDR/TF FSO

-BDE Staff Rehearses Scheme of Fires


	

	REFINEMENT
	-EFST refined during MDMP

-TGT not Refined

-TGT do not meet PLOT-CR
	-Target Location refined by observer

-Technical Trigger Refined by observer

-BDE Deconflicts, Deletes and republishes TGT List
	-Radar Zones Refined

-BDE TGT Team meets prior to issue FRAGO & Reviews Scheme of Fires
	-Observation plan refined

-Collection Plan includes Q36
	-Sensors tasked to acquire targets

-Target location updated based on collection plan

-BDA Tracked and EFST Method/Endstate refined
	

	EXECUTION*
	-BDE FSE performs routine tasks: database, situational awareness, FSCM

-All CFF Relayed through FSE

-No COMMO w/BRT, COLT and FDC/FSE

-# Opportunity Targets executed ># Planned Targets Executed

No EFST Endstates achieved
	-EFST not executed due to no asset or observer

Available

-SEAD not Provided for CAS/AH64

-<50% EFST Endstates achieved

-# Opportunity Targets executed = # Planned Targets Executed


	-Clear delineation of TAC and TOC functions

-TAC Provides Focus

-TOC Fights Deep

- Primary/ALT OBS Execute EFST to FDC

-EFST not executed due to conflicting EFST

-50% EFST Endstates achieved

-All Planned Targets executed
	-Maneuver Shooter Executes EFST to FDC/CAS

- EFST executed with effects but Endstate not achieved

->50% EFST Endstates achieved 

-Moving Targets Successfully Engaged
	-BDE Echelons fires

-FSE/FA S2/BDE S2 CTRFIRE BDA

-CAS/AH64/FA Simultaneous Engagement

-JAAT Executed

-All EFST Endstates achieved 


	

	TOTAL
	NA
	NA
	NA
	NA
	MAX SCORE 20
	


* Weighted Value

Rotation:_______Unit:_______Dates:_______

Mission Type:_________Remarks:_________

Observed Area: Development of Essential Fire Support Tasks

	
	1
	2
	3
	4
	5
	SCORE

	PLANNING
	-No Guidance Issued

-Not Resourced
	-BDE CMDR Issues clear guidance

-Task not resourced

-
	-EFSTs are Resourced with Observers and Attack Assets

-Target Associated with EFST

-Task is Enemy Focused

-Purpose is Maneuver Focused


	-Clear, Precise, Doctrinal Task and Purpose

-Quantifiable Endstate

-Observation Plan Developed to support EFST


	-POF supports EFST

-BDE FSO Issues WO to DS BN

-Quantifiable Endstate

-EFSTs do not conflict

-Tactical Trigger Identified


	

	REHEARSING
	Not Rehearsed
	-FM rehearsal

-EFSTs are reviewed, 

-Target list reviewed 

-COLT PL, TF FSO, 


	-FM Rehearsal

-COLT PL, TF FSO, Company FSO Participates


	-FM Rehearsal

-Scheme of Fires Rehearsed

-EFST Target Rehearsed
	-FM Rehearsal by event

-EFSTs are 

-COLT PL, TF FSO, Designated Observers Participate

-Observation Plan Rehearsed

-Triggers Rehearsed
	

	REFINING
	EFST not refined during planning MDMP
	EFST Method and Endstate refined during COA Development


	EFST refined during Wargame/Executable Method developed
	EFST Observation Plan developed and refined
	EFST Refined throughout MDMP IAW FM6-20-40
	

	EXECUTION
	EFST not Executed
	<50% EFST executed w/ Endstate not met
	50% EFST executed Endstates met
	>50% EFST executed with Endstate achieved.
	All EFST executed Endstate Achieved
	

	TOTAL
	
	
	
	
	MAX SCORE 20
	


Rotation:_______Unit:_______Dates:_______

Mission Type:_________Remarks:_________

Observed Area: COLT Platoon Operations

	
	1
	2
	3
	4
	5
	SCORE

	PLANNING
	-COLTSOP

-PL participates in MDMP

-COLT Teams not assigned task and purpose prior to insertion

-NFA developed for OP

-CPH Platoon designated
	-Terrabase employed to select initial OP locations

-COLT Teams briefed on:    

 >Enemy SITTEMP

>Friendly Scheme of Maneuver

>Scheme of Fires

>Task and Purpose

>Dirty Battlefield

-Each Team assigned Task and Purpose

-Risk Assessment done

-Antifratricide Measures
	-Ground insertion plan developed to back up air insertion plan

-CASEVAC Plan developed

-Resupply Plan developed

-PL backbriefs BDE Staff on insertion/OP plan

-Fires planned to support insertion

-CFZ planned on COLT OP/LZ
	-BDE designates infiltration routes based on mission and IPB

-Command relationship of COLT Platoon and BRT determined during MDMP

-Infiltration FPOL Planned coordinated with TF FSE

-COLT/TF Scout plans deconflicted

-COLT Briefed on TF Scout plan

-COLT PL computes time/distance for insertion
	-BDE Staff assists in planning infiltration of COLT Platoon

-BDE Staff assists in planning air insertion

-BDE designates COLT infiltration routes
	

	REHEARSAL
	- COLT PL participates in FS FM Rehearsal 
	-CPH rehearsed with CPH Platoon

-COLT TMs @ R&S rehearsal
	-COLT PL participates on CAR

-Actions on contact rehearsed based on risk assessment


	-FS FM COLT Teams participate

-Rehearse PZ/LZ Plan

-COLT Tm rehearses digital link w/AH64,CPH Shooter
	-CAR COLT Teams participate

-BDE staff rehearse insertion
	

	REFINEMENT
	None Conducted


	-Targets refined
	-OP locations refined based on Intel


	-COLT PL refines routes/hides/LZ/OP based on refined Intel
	-BRT clear COLT route/hide/LZ/OP

-S2 transmits Intel updates to COLTs
	

	EXECUTION
	-No PCC/PCI conducted

-Actions on contact not rehearsed

-All equipment present/operational

-FSE tracks COLT status/location
	-PCC Conducted, not mission based

-PCI not conducted

-COLT TMs successfully occupy Ops

-EFST not executed due to conflicting EFST

-Planned CPH executed
	-PCC/PCI conducted based on mission requirements

-COLT TMs 50% EFST Endstates achieved

-All planned targets executed

-Planned Hellfire executed
	>50% EFST Endstates achieved 

-Moving Targets Successfully Engaged

-COLT TMs CFF to FA

-BDE FS NET RETRANS
	-All EFST Endstates achieved
	

	TOTAL
	
	
	
	
	MAX SCORE 20
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