2D BATTALION, 395TH REGIMENT (TS)(FA)


[image: image1.png]


[image: image2.png]


POSTMOBILIZATION TRAINING PLAN

GENERAL INFORMATION

Purpose.

A. The purpose of the Postmobilization Training Plan is:

1. To identify ALL the unit's postmobilization training needs and the resources, including time, required to accomplish these training needs. 

2. To provide data on postmobilization training for the other reports dealing with postmob training; PTSR, USR and TAM.

B. The training needs which require MS resources and the resources needed, will be used to complete Section B (Training) of the Postmobilization Training and Support Requirements (PTSR), FORSCOM Form 319-R IAW FR 500-3-3.  Complete a separate Section B page for each week at the MS.

C. The Postmobilization Training Plan is one of the products of the regular unit training management cycle.  At least annually, when the unit’s training status is reviewed and the next TY plan is finalized, the Postmobilization Training Plan will also be reviewed and updated.

II. Training Needs.

A. All postmobilization training needs are to be identified.

B. If a unit's postmobilization training needs exceed the time IAW GCCS-A/ Mob Planning or exceed the ability of the MS to support the unit's needs, and if the training is supported by other training documentation, one or more of the following options could happen:

1. The unit may be given priority for MS facilities.

2. The MS commander could shift personnel and/or equipment from later deploying units.

3. The unit could be called to AD earlier than planned to give it more time at the MS.

4. The unit's MS may be changed to another installation which can better support the needs of the unit.

5. The unit may get additional funding/equipment/personnel during Phase I to accomplish these training needs.

6. Force Integration equipment may be rescheduled so that training can be accomplished during Phase I.

C. There are no guarantees that any of the above will happen.  When the time comes, the MS will do what it can to make sure the unit deploys on schedule.

D. If a unit does not identify ALL training needs, none of the above can happen.  The MS will be prepared to support only what is identified in the PTSR.  If all training needs requiring MS support are not identified, it could affect the unit's ability to perform its wartime mission.

E. Consider the following to determine training needs for postmobilization:

1. All tasks identified as requiring training at the mob station.  (TAM, FORSCOM Form 1049-R, column 6.c./ METL)

2. Weapons: DA Pam 350-38, chapter 9 (MTOE/TDA, TAT, Force Integration)

3. Equipment (Property Book - on order, Force Integration)

4. Other tasks generated by WARTRACE/MS guidance.

5. Specialized individual training (other than MOS) needed for the unit to perform its wartime mission (COMSEC, mail clerk, AC automation systems, etc.).

6. MOS Specific Training on new equipment or software. (AFATDS, Survey, FDC, Howitzer, Medical, NBC, Mess, etc.

7. Of the tasks selected for premobilization training, those which may require additional training upon mobilization.  (METL, AT Evaluation, etc.)

8. The Task Organization of any attached or detached units.  Radar, MET, Air Defense, or other support elements may be mobilized to support operations.

*The following items must be addressed for Task Organized units.

- Logistics (Pre and Post MOB)


- Force Protection


- Training Requirements 


- Mission 

F. The unit's training needs should be divided into two groups:

1. Collective: FTX/FACT/EVEVAL (requires the use of ground maneuver area)

2. Individual:

a) Weapons Training (requires the use of ranges/firing points)

Other Individual Training (requires the use of a facility other than a range/firing point or ground maneuver area)

III. Training Support Requirements.

A. For each training need identified, we need to further specify what support requirements are needed; which the unit can provide internally and which the MS needs to provide so that we can conduct the training.

B. Consider the following for each training need to determine resources required:

1. Training support:

a) Ground maneuver areas for field training (FTX, EXEVAL, etc).

b) Incorporating sections such as Radar, MET, ADA, etc into operations.

c) Ranges/firing points for weapon training.

d) Special Facilities (NBC chamber, decontamination sites, etc).

e) Classroom

f) TADSS (TSC items)

g) Ammunition (training only)

h) External trainers/evaluators/range personnel

2. Logistics support:

a) Field mess requirements

b) Tents/sleeping bags/generators/heaters, etc.

c) CDE

d) POL

e) Construction material

f) Major end items

g) Maintenance support to include but not limited to the following:

1) FCAT

2) Borescope

3) Pullover Guage

4) 20 level and higher maintenance 

h) Equipment to be borrowed from ECS

i) Transportation to and from ranges/facilities

IV. Summary

A. Before we transfer the training needs requiring MS support to section B of the PTSR, we must determine the sequence in which we wish to perform the training so we can break the training down into which week at the MS.  We are telling the MS which tasks we need to perform first versus which tasks we can perform later.

B. Rules for determining sequence/priority:

1. Sequence all training listed on the Postmobilization Training Plan as one group.
2. Identify what unit equipment will be shipped on EDDS v EDDA, i.e. if your individual/crew served weapons ship TAT, these can be sequenced after EDDS.

3. Train equipment intensive tasks first.  (Whether the unit is using its own equipment, or borrowing from ECS, time will be needed to either prepare the equipment for shipping prior to EDDS or to return it to ECS.)

4. Training that does not require the use of equipment can wait until after the equipment has been shipped, i.e. after EDDS.

5. Determine which tasks can be trained concurrently these tasks receive the same sequence/ priority. Do not schedule day and night events concurrently.

C. Use the Postmobilization Training Plan to complete the following:

1. List all training which has been identified requiring MS support.

2. Identify which tasks require the use of ALL unit equipment.

3. Identify which tasks can be trained concurrently with other tasks.

4. Determine the sequence/priority you wish the training performed.

V. Completion of Section B, PTSR

A.  The first step in completing Section B of the PTSR is completing the Postmobiliza-tion Training Plan which identifies the unit’s postmobilazation training needs, resources required to accomplish the training and a sequence for the training.


B.  The training and resources identified on the Postmobilization Training Plan are then placed into the appropriate blocks for that week of Section B.
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