2D BATTALION, 395TH REGIMENT (TS)(FA)


[image: image1.png]


[image: image2.png]


POSTMOBILIZATION TRAINING PLAN

WEAPONS TRAINING INFORMATION

Weapons Training Requirements:  Consider the training needs for all weapons assigned by the MTOE, ABL, and any to be received through Force Integration.  In determining the weapons training/qualification needed when the unit is mobilized, the following guidance from paragraph 9-3, DA Pam 350-38 must be considered.

A. All, i.e. 100%, soldiers/crews may, based on mission, qualify with their assigned and/or designated weapons prior to deployment if they have not qualified within six months of deployment date.             

B. Upon mobilization, commanders must assess their unit’s training status and adjust the weapons training portion of their Post Mobilization Training Plan to achieve the standards outlined for TRC A units.  In this training plan commanders should consider the following:

1. Status of Training.  Identify where their individual soldiers/crews are in their annual training programs (individual and collective).  Experienced crews may train under a modified strategy based their level of proficiency.

2. Training Proficiency.  The level of proficiency the units has attained in mission essential weapons training tasks.  Determine which tasks/events need to be repeated prior to advanced tasks.  For example events that are only postmob will be at a very low proficiency.

3. Mission Requirements.  When mission requirements are known in advance of deployment, modify training strategies to focus on tasks that are critical for mission success.  For example, units involved in Stability and Support Operations may only need to concentrate on small arms proficiency.

4. Supporting Resources.  Training strategies must take into account the availability of key training resources, i.e. training ammunition, TADSS, ranges, support personnel and time available upon mobilization.  

C. Events.

1. Using the appropriate paragraph/table in Chapter 5, DA Pam 350-38, list the training events required for each weapon to achieve TRC A standards.

2. Separate the training events into day vs. night.

D. Personnel to Qualify.

1. All training needs are to be based on AVAILABLE strength.  The MS commander has the responsibility for identifying training needs for individual replacements the unit may gain following arrival at MS.

2. Consider the peacetime training which has taken place and the specific events required.  For each event, identify how many need to qualify.

3. Depending on the type weapon and the peacetime training which has occurred, a different number of personnel may need to qualify for each event.

4. Also, identify any other unit personnel who need to be present during the training. i.e. armorer, etc.

E. Duration.  Based on the number of personnel who need to qualify their experience level and MS range capabilities estimate the amount of time it will take to complete the training.

F. Ammunition.  Using the appropriate table in Chapter 5, DA Pam 350-38, multiply the number of individuals by the ammunition per event in the table.

G. TADSS.  (Devices, GTAs, films, audiovisual equipment, etc. from the Training Support Center (TSC) to support the training to take place at the MS.)

1. For any weapons training for which extra training aids might be needed, identify those TSC items.

2. Use the following references to identify TSC items available:

a) DA Pam 25-37, Index of Graphic Training Aids (GTAs)

b) DA Pam 25-90, Visual Information Products Catalog

c) DA Pam 350-9, Index and Description of Army Training Devices

d) DA Pam 350-100, Extension Training Material Consolidated MOS Catalog

e) TRADOC Pam 71-9, TRADOC Training Devices for Army-wide Use

f) Individual weapon FMs

Trainers/Evaluators/Range Personnel.

3. Those weapons for which no one is qualified or very few are qualified, the unit may need the MS to provide trainers and range personnel.

4. For mobilization, some Mob Stations may provide range personnel, as the units have limited time for training.  During liaison with the MS, this must be clarified.

H. Logistics. 

1. Are there any weapons/equipment, which need to be borrowed from ECS?

2. Will you require transportation to and from ranges?

3. Depending on how much time will be spent at the various ranges – will MREs be needed?  Will class A rations be available on the ranges or will there be time to go to main post for meal(s)?

4. Will you need to request targetry, or will the MS provide this?

5. Taking into consideration the weapon and type of training required -- is there anything else that might be required (construction material, etc.)?

I. The weapon worksheets are in two formats.

1. Manual, can be copied for each weapon required.

2. Automated, are set up for each weapon normally found in RC units.  The table for computing ammo is an Excel spreadsheet with the data taken from the 1997 DA Pam 350-38, Chapter 5.  Double click on the table and you will open Excel, then enter the appropriate number of individuals for each event and the ammo will be computed and totaled by DODIC. 
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