SECTION OPERATIONS

a.  Battle Command:

     A section, consisting of a howitzer and a CATV, normally operates within a pair but may operate alone in a fire area under the control of the FDC.  Normally, the CS is responsible for both vehicles, although there may be times (such as during periods of intense high volume indirect fires) when the CATVs will fall under the control of the PLT SGT.  This option is least preferred because the section is isolated and must provide its own defense. The CS relies on the ATC to overwatch the howitzer, particularly during firing.        

b.  Reconnaissance, Selection and Occupation of Position (RSOP):

        (1)  Displacement.  The section performs survivability moves to new firing positions within a firing area assigned by the FDC.  The section chief coordinates movement with the ATC on the CATV.  The new position is improved as time permits.

                (a)  Centralized:   Sections operating under purely centralized control move as directed by the FDC.  This method of control may be dictated by the tactical situation, or may be used by units with inexperienced crews.  The S3 may impose centralized control prior to executing family of scatterable mines (FASCAM) minefields, preparations, or counter-preparations to ensure that the battalion can mass. 

                (b)  Decentralized:   Normally, the howitzer pairs will operate in a decentralized mode.  The section chief must be able to choose a specific firing position within a firing area.  As a minimum, he should keep in mind the following items:

                  1.  Center sector of fire.

                  2.  Obstacles to firing within the sector (site to crest).

                  3.  Communications with the FDC.

                   4.  Any natural or man-made objects that provide protection or deter detection from the enemy.

                   5.  Any friendly elements sharing the firing area which may be endangered if the Paladin is targeted.

        (2)  Positioning   

                          (b)  Separated.  When separated the CATV conveyor is not extended into the howitzer.  It should be positioned far enough away from the Paladin to minimize the effects of enemy artillery,  but near enough to supply the howitzer ammunition.  The distance from the gun is METT-T dependent.  Intervisibility between the howitzer and the CATV must be maintained.

                    (c)  Overwatch.  The CATV is positioned to provide early warning to the howitzers.  It is positioned on terrain to cover danger areas or high speed avenues of approach.   Separation between the two vehicles may allow occupation of areas unsuitable for mated vehicles.  There is no blast over pressure problem. The CATV is positioned in the platoon position area but is not tied to howitzer location or movement.  Emphasis is on concealing the CATV, particularly from air observation.

(3)  Method of Control.  The FDC must coordinate movement of the howitzers within the battery area.  The BC can move his vehicles within the fire area by either a decentralized or centralized method.  Using the decentralized concept. The FDC provides movement criteria and the senior CS of the howitzer pair directs movement of the howitzers to the new firing positions within the fire area.  Centralized movement requires the FDC to tell the howitzers when and/or where to move.  See Chapter 4 for more details on control of howitzer movement.

c.  Terrain Management and Coordination:

     The M109A6 howitzers operate in a more dispersed manner.  They make survivability moves of 300-500 meters within a firing area and operate in a goose egg area.  This is about the same amount of space currently used by prior M109 series platoon in establishing its two (primary and alternate) position areas. The key differences are discussed below:

Paladin units do not need to be sole users of a platoon position area.  Since the primary purpose of the shoot-and-scoot tactic is to avoid incoming counterfires, there is considerable likelihood that a Paladin unit will attract fire that could affect the survivability of a collocated unit.  The likelihood of counterfire on a pair of howitzers firing is significantly less than counterfire of an entire platoon or battery.  Nevertheless, sharing land must be coordinated through the FA battalion S3.  Battery commanders must conduct face to face coordination with the unit commander sharing common ground.

(2)  Displacement - Survivability Moves.   In a mid- to high-intensity threat environment, the CS must assume that the first round fired from any position is acquired by the enemy's target acquisition assets.  In this case, the enemy may respond in as little as 5 to 12 minutes.  The Paladin survives with the combination of movement and dispersion.  A survivability move of 300 to 500 meters removes the howitzers from the target footprint of most threat artillery systems.  The FSCOORD, S3, and BC 

evaluate the available IPB and issue guidance to the howitzers concerning survivability measures.  Managing survivability moves requires teamwork between the howitzers and the FDC.  

(5)  Methods of Employing Howitzers.



                        (b)  Paired:  This concept requires two howitzers to operate in a firing area with a radius up to 500 meters.  A senior chief of section is designated and he acts as the team leader.  During paired operations, the two howitzers move together and should stay visible to one another.  Survivability is enhanced by maintaining a distance of at least 100 meters between the howitzers in the pair. When METT-T allows, chiefs of section should maximize separation.  Howitzers can be much closer than 100 meters in built-up or heavily wooded areas.  They can be farther apart in more open terrain, such as the desert but must be vigilant to stay in their assigned area. BCs and PLT LDRs should consider paired howitzer operations when the enemy counter-fire threat is high and the threat from a dismounted ground attack is low.  The advantages of paired operations are:

                  1.  Allows for mutual ground and air defense.

                  2.  Provides an independent check of position and azimuth.  

                  3.  Gives ability to perform degraded operations.  (See Chapter 11)

                  4.  Complicates the enemy's targeting and attack decision making process

c)  Single Howitzer:   Single howitzer operations are one section operating autonomously in an exclusive fire area.  The FDC controls the section and it is placed on the howitzer tracking chart as a separate firing area. This is the most difficult operational mode to battle command. As it requires the highest degree of crew training and provides no means for mutual support against ground or air threats.
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